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Chapte r  I 

~ a c k g r o u n d  

The main theme o f  t h e  Th i rd  F i v e  Year P l a n  i s  

t h e  a l l e v i a t i o n  o f  p o v e r t y .  Roughly two t h i r d s  of  o u r  

p o p u l a t i o n  a r e  below t h e  p o v e r t y  l i n e  i n  terms of 

minimum c a l o r i e  i n t a k e .  S h o r t a g e  of b a s i c  n e c e s s i t i e s  

i s  s o  a c u t e  t h a t  t h e  government i s  p u r s u i n g  a  s t r a t e g y  

of  growth w i t h  e q u i t y .  From t h i s  p e r s p e c t i v e ,  e f f o r t  
.. 

h a s  been  made i n  t h e  T h i r d  P l a n  th rough  s o p h i s t i c a t e d  

modeling s o  t h a t  t h e  d i s t r i b u t i o n a l  impact  of  v a r i o u s  

p o l i c y  p r e s c r i p t i o n s  c a n  b e  a d e q u a t e l y  t a k e n  c a r e  o f .  

The T h i r d  F i v e  Year P l a n  became o p e r a t i v e  

s i n c e  J u l y  1985 a l t h o u g h  t h e  p l a n  document was pub+ 

l i s h e d  i n  November, 1985. The e i g h t  major  o b j e c t i v e s  

o u t l i n e d  i n  t h e  p l a n  r e p r e s e n t  t h e  genuine  develop- 

ment needs  o f  t h e  economy. The o b j e c t i v e  o f  expanding 

p r o d u c t i v e  employment may s a t i s f y  two c a r d i n a l  a s -  

p e c t s  of  t h e  development  needs :  F i r s t ,  p r o d u c t i v e  

employment may r e l e a s e  f o r c e s  f o r  t h e  optimum u s e  o f  

l a n d  and  l a b o u r  w i t h  a p p r o p r i a t e  t echno logy ,  compa- 

t i b l e  w i t h  compara t ive  c o s t  advan tage .  Secondly,  

employment may e n s u r e  a c c e s s  of  poor p e o p l e  t o  t h e  

b a s i c  needs  b a s k e t ,  a n  i n d i r e c t  e f f e c t  o f  which w i l l  

be t h e  expans ion  o f  wage good i n d u s t r i e s .  



Employment S c e n e r i o  During 1973-85 

Ever s i n c e  Bangladesh i n i t i a t e d  p lanned  deve- 

lopment  e f f o r t s  i n  1973, emphasis  h a s  been l a i d  on 

employment expans ion ;  b u t  w i t h  l i t t l e  s u c c e s s .  

C u r r e n t l y ,  o v e r  o n e - t h i r d  of  t h e  l a b o u r  f o r c e  

i s  e s t i m a t e d  t o  be  unemployed o r  underemployed imply- 

i n g  s h o r t f a l l  i n  t h e  a t t a i n m e n t  o f  t h e  t a r g e t s  f o r  

employment g e n e r a t i o n  i n  t h e  p a s t  p l a n s .  The F i r s t  

F-ive Year P l a n  e n v i s a g e d  5 .4  m i l l i o n  man-years o f  

employment g e n e r a t i o n ,  b u t  as  inves tment  f e l l  s h o r t  

employment expans ion  t o  t h e  t u n e  of  o n l y  3.0 m i l l i o n  

man-years was p o s s i b l e .  The t a r g e t  f o r  employment 

g e n e r a t i o n  i n  t h e  Two Year P l a n  was 1.8 m i l l i o n  man- 

y e a r s  b u t  a c t u a l  employment c r e a t i o n  was much below 

t h e  t a r g e t .  .The i n t e r i m  n a t u r e  o f  t h e  p l a n  and l a c k  of  

s p e c i f i c  p o l i c y  f a i l e d  t o  a t t a i n  t a r g e t  f o r  employment 

expans ion .  Unemployment s i t u a t i o n  was t h u s  a g g r a v a t e d  

d u r i n g  t h e  p e r i o d  1973-80 t h a n  what it was i n  1972/73.  

A g a i n s t  t h e  Second P l a n  (1980-85) t a r g e t  o f  c r e a t i o n  

of  3 .7  m i l l i o n  job  o p p o r t u n i t i e s  d u r i n g  t h e  p l a n  p e r i o d ,  

no more t h a n  3.2 m i l l i o n  jobs  were c r e a t e d  i n d i c a t i n g  

a  f u r t h e r  d e t e r i o r a t i o n  of unemployment s i t u a t i o n .  The 

~ l a n  l a i d  emphasis  on development  of  s m a l l  and c o t t a g e  

i n d u s t r i e s  a s  a  s t r a t e g y  f o r  employment g e n e r a t i o n .  

One such  a r e a  was t h e  handloom i n d u s t r i e s ,  where t h e  

number o f  i d l e  looms w a s  1 ,77 ,000 .  
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These looms i f  r e a c t i v a t e d  c o u l d  employ 4 . 4 6  l a k h  

p e o p l e  on weaving a l o n e  a t  t h e  r a t e  o f  2 .5  p e r s o n s  

p e r  loom. However, employment o r i e n t e d  r u r a l  develop-  

ment programmes were mos t ly  s low t o  s t a r t  and had con-  

s i d e r a b l e  t i m e  o v e r r u n .  T h e i r  i n ~ p a c t  on employment was 

weak because  o f  absence  of  a d e q u a t e  f o c u s  on employ- 

ment g e n e r a t i n g  a c t i v i t i e s .  Major inves tment  were made 

i n  l a b o u r  s a v i n g ,  c a p i t a l  i n t e n s i v e  i n d u s t r i e s .  

Employment S i t u a t i o n  During TFYP 

The T h i r d  P lan ,  which emphasises  self-employment 

and non-farm employment, e n v i s a g e s  c r e a t i o n  of  5 . 1  

m i l l i o n  job o p p o r t u n i t i e s  a g a i n s t  t h e  e x i s t i n g  e s t i m a t e d  

unemployed o f  7.0 m i l l i o n  p l u s  a n  e n t r y  o f  4.0 m i l l i o n  

p e o p l e  i n t o  t h e  l a b o u r  market  d u r i n g  t h e  p l a n  p e r i o d .  

The t o t a l  l a b o u r  f o r c e  i n  t h e  age  group o f  o v e r  10 

y e a r s  f o r  t h e  P l a n  p e r i o d  h a s  been e s t i m a t e d .  According 

t o  t h e  Manpower Survey of  1980, over  3 1  p e r c e n t  of t h e  

p o p u l a t i o n  c o n s t i t u t e s  t h e  c i v i l i a n  l a b o u r  f o r c e .  On 

t h e  b a s i s  o f  t h i s  r a t i o ,  t h e  l a b o u r  f o r c e  w i l l  i n c r e a s e  

from 31.0 m i l l i o n  i n  mid-1985 t o  35.0 m i l l i o n  i n  mid- 

1990 i . e . ,  l a b o u r  f o r c e  w i l l  i n c r e a s e  by 4 m i l l i o n .  

Adding t o  t h i s  t h e  e x i s t i n g  unemployment which i s  

e s t i m a t e d  t o  be  a round  7 m i l l i o n ,  t o t a l  number of  

p e o p l e  l o o k i n g ' f o r  jobs  w i l l  rise t o  11 m i l l i o n .  The 

s o c i a l  Accounting Mat r ix  (SAM)  developed f o r  t h e  



T h i r d  P l a n  g i v e s  t h e  e s t i m a t e d  employment g e n e r a t i o n  

f o r  1981-85 p e r i o d  (which h a s  been a r r i v e d  a t  by sec- 

t o r s  and socio-economic g r o u p s )  a t  19.29 m i l l i o n  i n  

man-year terms. Given t h e  p a r t i c i p a t i o n  r a t e  of  31 

p e r c e n t ,  c i v i l i a n  l a b o u r  f o r c e  s t o o d  a t  31 .1  m i l l i o n  

on t h e  b a s i s  of  mid-1985 p o p u l a t i o n  of 100.5 m i l l i o n ;  

imply ing  an.unemployment r a t e  o f  38 p e r c e n t .  The break-  

up o f  p lanned  t a r g e t  of c r e a t i n g  a b o u t  5 . 1  m i l l i o n  new 

employment d u r i n g  t h e  p l a n  p e r i o d  i s  shown i n  Table  1.1. 

Table  1.1: Employment T a r g e t  During t h e  TFYP 

( i n  m i l l i o n  of man-vear) 
S e c t o r  ( 1984/85 1 1989/90 1 P e r c e n t a a e  of  

I (~enchmark)  I ( T a r g e t )  I T o t a l ( ~ a ; ~ e t )  
I I 

A g r i c u l t u r e  11.64 15.06 61.8 

I n d u s t r i e s  1.90 2.43 10.0 

P u b l i c  U t i l i t i e s  1.69 1 - 8 7  7.7 

C o n s t r u c t i o n  0.59 0.73 3.0 

P u b l i c  S e r v i c e s  2.00 2.52 10.3 

Trade and O t h e r s  1.47 1.77 7.3 

T o t a l  19.29 24.38 100.0 

Source:  The T h i r d  F'ive Year P l a n  (1985-90) p .  1 1 4 .  

I t  i s  e v i d e n t  from Table  1.1 t h a t  61.8 p e r c e n t  of  

a d d i t i o n a l  employment i s  e s t i m a t e d  from expanded a c t i -  

v i t i e s  i n  t h e  a g r i c u l t u r a l  s e c t o r .  The remain ing  a d d i -  

t i o n a l  employment o p p o r t u n i t i e s  of  38.2 p e r c e n t  w i l l  

have t o  be c r e a t e d  i n  n o n - a g r i c u l t u r a l  s e c t o r  e spe -  

c i a l l y  i n  i n d u s t r i a l  s e c t o r .  



The T h i r d  P l a n  h a s  a s s i g n e d  i n c r e a s i n g  emphasis  

on non-farm employment g e n e r a t i o n  i n  r u r a l  a r e a s ,  i n  

non-crop s e c t o r s  l i k e  f i s h e r i e s  and l i v e s t o c k ,  r u r a l  

i n f r a s t r u c t u r e  and i n  r u r a l  i n d u s t r i e s .  The main t h r u s t  

i s  a n  development  o f  r u r a l  i n d u s t r i e s .  There i s  a l r e a d y  

a modest r u r a l  i n d u s t r i a l  b a s e  i n  t h e  c o t t a g e  i n d u s t r i e s .  
C 

C u r r e n t l y  a b o u t  1 .5  m i l l i o n  p e r s o n s  o r  a b o u t  7 p e r c e n t  

of t h e  l a b o u r  f o r c e  i s  d i r e c t l y  employed i n  r u r a l  c o t t a g e  

i n d u s t r i e s .  However, h i s t o r i c a l  d a t a  shows uneven growth 

i n  t h e  d i f f e r e n t  t y p e s  of c o t t a g e  i n d u s t r i e s  i n  Bangladesh.  

Tab le  1 . 2  f u r n i s h e s  i n f o r m a t i o n  on t h e  number of e n t e r -  

p r i s e s  and  employment i n  t h e  major  c o t t a g e  i n d u s t r i e s  

i n  Bangladesh a s  r e v e a l e d  i n  t h e  Cot tage  I n d u s t r i e s  

Survey of BSCIC i n  1 9 6 1  and 1 9 8 0 .  



T a b l e  1.2 :  Trend i n  Number and Employment i n  Major 
C o t t a g e  I n d u s t r i e s  i n  Bangladesh,  1961 -1980 .  

A g r i c u l t u r a l  51.5  24 .7  -3.8 154 .3  81 .8  -3.3 13 .18  4 .65  
food p r o c e e s i n g  

Type of  c o t t a g e  
i n d u s t r i e s  

F o r e s t y  p r o d u c t  7 4 . 1  94.5 1.3 231 .9  278 .2  1 . 0  1 9 . 8 1  1 5 . 8 1  
p r o c e s s i n g  

Other  t e x t i l e s  28.5  65.6 4.5 7 8 . 1 1 6 1 . 0  3.9 6 .67  9.15 
( F i s h  n e t t i n g  
and t a i l o r i n g )  

P o t t e r y  24.3 16 .5  -2.0 8 5 . 1  7 6 . 1  -0.6 8 .27  4.33 

No. o f  u n i t s  ( 0 0 0 )  

Blacksmithy 12.0 10 .6  -0.7 28 .6  25 .7  -0.6 2.44 1.46 

Goldsmithy 10 .2  12.3 1.0 10.6 16.6 -0.9 1 .67  0.94 

Annual 
r a t e  
of  
growth 

( % )  

T o t a l  employment 
( 0 0 0 )  

1 9 6 1  

A l l  c o t t a g e  354.3 499.5 1.8 1170.6  1759.4  2 . 1  
i n d u s t r i e s  

1 9 6 1  1 9 8 0  

P e r c e n t a g e  
~f  employ- 
l e n t .  

Source : BSCIC, C o t t a g e  I n d u s t r i e s  Survey, 1 9 6 1  and 1980 .  
F i g u r e s  f o r  Handlooms a r e  e s t i m a t e d  from t h e  
Bangladesh Handloom Census o f  1978 .  

1 9 8 0  bnnual  
r a t e  
of  

growth 
( % I  

1 9 6 1  

It would a p p e a r  t h a t  handloom was t h e  s i n g l e  major  c o t t a g e  

1 9 8 0  

i n d u s t r y  a c c o u n t i n g  f o r  a b o u t  45  p e r c e n t  of  t o t a l  employment 

i n  a l l  c o t t a g e  i n d u s t r i e s  i n  1961,  t h e  s h a r e  r i s i n g  t o  5 1  

p e r c e n t  i n  1 9 8 0 .  Except  o t h e r  t e x t i l e s  ( f i s h  n e t t i n g - a n d  
3 

t a i l o r i n g ) ,  t h e  p e r c e n t a g e  of  employment i n  a l l  o t h e r  c o t t a g e  

I i n d u s t r i e s  showed a downward t r e n d .  The r a t e  of  growth of  



employment a t  2 . 9  p e r c e n t  p e r  annum i n  handloom indus -  

t r y  w a s  h i g h e r  t h a n  2 . 1  p e r c e n t  p e r  annum f o r  c o t t a g e  

i n d u s t r i e s  s e c t o r  a s  a whole. Rura l  I n d u s t r i e s  Study 

P r o j e c t  (RISP) conducted  by BIDS a l s o  r e v e a l e d  handloom 

a s  t h e  l a r g e s t  c o t t a g e  i n d u s t r y  a c c o u n t i n g  f o r  a b o u t  

4 2  p e r c e n t  of t o t a l  c o t t a g e  i n d u s t r y  employment r e c o r d e d  

i n  a l l  t h e  s u r v e y  a r e a s .  

The above f i n d i n g s  have c e r t a i n  p o l i c y  i m p l i -  

c a t i o n s .  S i n c e  handloom s e c t o r  h a s  p o t e n t i a l  i n  t e rms  

of  i t s  c o n t r i b u t i o n  t o  GDP and  employment, development  

p o l i c y  of  t h e  government must have f o c u s  on promotion 

o f  handloom s e c t o r  i n  Bangladesh.  



Chapter  I1 

The scope  o f  t h e  s t u d y  a s  e n u n c i a t e d  i n  t h e  

p r o p o s a l  a r e  t o -  

1. de te rmine  t h e  p r e s e n t  s t a t u s  o f  employment 
s i t u a t i o n  w i t h i n  t h e  sampl ing  u n i t s ;  

2 .  trace and a n a l y s e  employment and p r o d u c t i o n  
t r e n d s  i n  t h e  handloom i n d u s t r y  p r e  and 
p o s t  implementa t ion  of  t h e  T h i r d  F ive  Year 
P l a n  p e r i o d ;  

3 .  e s t i m a t e  n a t i o n a l  employment p o t e n t i a l i t i e s  
t o  meet TFYP employment t a r g e t ;  

4 .  g a t h e r  i n f o r m a t i o n  on t h e  c u r r e n t  s t a t e  o f  
m a r k e t i n g  of  handloom p r o d u c t s ;  

5 .  a s s e s s m e n t  of t r a i n i n g  needs  o f  t h e  weavers  
and i d e n t i f i c a t i o n  o f  t h e  s o u r c e s  o f  c a p i t a l ;  

6 .  e s t a b l i s h  c a u s a l  r e l a t i o n s h i p  between t h e  
major  d e t e r m i n a n t s  of  employment g e n e r a t i o n  
i n  t h e  handloom s e c t o r ;  

7 .  i d e n t i f y  major  problems i n  t h e  development 
of  t h e  i n d u s t r y  and recommend s u i t a b l e  
measures  f o r  s t r e n g t h e n i n g  t h e  handloom 
i n d u s t r y .  

M e  t hodo logy  

I n i t i a l l y ,  t h e  s t u d y  encompassed t h e  f o l l o w i n g  

a c t i v i t i e s :  

Sample s u r v e y s  were o r i g i n a l l y  e n v i s a g e d  i n  

1 , 0 0 0  handloom u n i t s  i n  t h e  d i s t r i c t s  of  Pabna, K u s h t i a ,  

Khulna, B a r i s a l ,  Dhaka, Comil la  and T a n g a i l .  The s e l e c -  

t e d  u n i t s  mainly  comprised  t h e  s e r v i c e  c e n t r e s  of  t h e  

Bangladesh Handloom Board. The sampl ing  u n i t s  and 

a r e a s  t h u s  c o n s t i t u t e d  were: 



D i v i s i o n  

Ra j s h a h i  

Khulna 

*I 

Dhaka 

I 1  

C h i t t a g o n g  

D i s t r i c t  

Pabna 

Kush t i a  

Khulna 

B a r i s a l  

Dhaka 

T a n g a i l  

Comil la  

Area 

Be lkuch i  
Shahazadpur 

Kumarkhal i 

S a t k h i r a  

Gournadi  

N a r s i n g d i  

T a n g a i l  Sadar  

Shovarampur 

Sampling 
U n i t .  

Subsequen t ly ,  i n  view of t h e  magnitude o f  workload 

and t i m e  c o n s t r a i n t s ,  r e v i e w e r s  o f  t h e  s t u d y  s u g g e s t e d  

e x c l u s i o n  of  Khulna and B a r i s a l  d i s t r i c t s  from t h e  pur -  

view of  t h i s  s t u d y .  Consequent ly ,  t o t a l  sample u n i t s  

i n c r e a s e d  t o  1 ,162 u n i t s  and f i v e  d i s t r i c t s  i n s t e a d  of  

seven were r e p r e s e n t e d .  For convenience  o f  t a b u l a t i o n ,  

c l a s s i f i c a t i o n  and a n a l y s i s  o f  d a t a ,  t h e  l o c a t i o n s  have 

been c o n v e r t e d  i n t o  "Zone". Each zone was a s s i g n e d  a  

number. 

The udLits s t u d i e d  under  e a c h  zone w i t h  u p a z i l a ,  

un ion  and  v i l l a g e  a r e  p r e s e n t e d  below: 

. ' ZONE I 

Dis t r ic t :  ~ r a h m a n b a r i a  

U p a z i l a  Union V i l l a g e  No. o f  u n i t s  

Banc harampur Rupsudi Rupsudi 8 3 
Ta j k h a l i  Ta j k h a l  i 1 4  
D a r i a d a u l a t  Dar i a d a u l a t  8 
Sal imabad S a l  imabad 17 
Nabinagar  Shahpur 15 

T o t a l :  137  



ZONE I1 

D i s t r i c t  : N a r s i n g d i  

Upaz i l a  Union V i l l a g e  No. o f  u n i t s  

N a r s i n g d i  C h i n i s p u r  Ghoradia 16 
( S a d a r )  

I t  Pasdona Pasdona 11 

I# Mohisasura Mohisasura 60 

Hamti 54 

T o t a l :  1 4 1  

ZONE I11 

~ i s t r i c t  : S i r a j g a n j  

U p a z i l a  Union V i l l a g e  No. o f  u n i t s  

Shah j adpur  Shah jadpur  Khon j a n d i a  6 1 
( S a d a r )  

Pokurpur 43 

Ruppur 35 

Dar i a p u r  1 3  

Misce l l aneous  45 
(Nanda la lpur ,  
F a r i d p a n g s i ,  
Shahpara)  

P o t a z i a  

Nor i n a  

P o t a z i a  ( S a d a r )  32 

Dargar c h a r  8 

Pa rkho la  22 

Pannatpur  13  

Porzona Porzona ( S a d a r )  13  

Garadah Garadah ( S a d a r )  10 - 
T o t a l :  2 9 5  



ZONE I V  

D i s t r i c t  : T a n g a i l  

U p a z i l a  Union V i l l a g e  No. o f  u n i t s  

Tanga il 
( S a d a r  

Ga la  Brahman Kushia  

B a r t a  8  

Kand i l a  2  

K a r a t i a  K a r a t i a  

Go ramin 

P a t h r a i l  P a t h r a i l  134 

Chondi 9  

T a n g a i l  S a b i l a  1 4  

Adi T a n g a i l  12 

Ba je t p u r  4 
T o t a l :  289 

ZONE V 

D i s t r i c t  : K u s h t i a  

U p a z i l a  Union V i l l a g e  No1 o f  u n i t s  

K u s h t i a  H a r i n a r a y a n p u r  H a r i n a r a y a n p u r  2  9  
( S a d a r  ) Mozampur Mozampur 18 

Kumarkhal i  

U d i b a r i  18 

Chowhas 4 

S a d k i  K h a i r s a r a  1 3  

Ba t ikamara  10 

Z a o t a l a  4 

Kumarkhal i  S h e r k a n d i  4 1 

Komarkhal i 4 

T e b a r i  2 4  

A l o n g i  25 

Chapra S a o t a  68 

B a g l o t  Basgram 4 2  
T o t a l :  300 



T h e , c l a s s i f i c a t i o n s  were made on t h e  b a s i s  o f  d e n s i t y  

of o p e r a t i o n a l  loomage i n  e a c h  a r e a  a s  ev idenced  i n  t h e  

Repor t  on Bangladesh Handloom Census, 1 9 7 8  and a l s o  on 

t h e  u n i t  s u r v e y  c o s t .  The loom u n i t s  w i t h i n  e a c h  zone,  

however, w e r e  de te rmined  by Random Sampling Methods. 

Design o f  Q u e s t i o n n a i r e  

I n i t i a l l y  two sets o f  q u e s t i o n n a i r e s  were 

d e s i g n e d .  The f i r s t  s e t  was i n t e n d e d  t o  c o l l e c t  b a s i c  

d a t a  on employment s i t u a t i o n  d u r i n g  p r e  and post- imple--  

m e n t a t i o n  o f  t h e  T h i r d  F i v e  Year P l a n  (TFYP) p e r i o d  

w h i l e  t h e  second one was t o  de te rmine  t h e  s t a t u s  o f  t h e  

u n i t s  i n  terms o f  employment p o t e n t i a l i t i e s ,  s h o r t -  

comings and  problems a s s o c i a t e d  w i t h  marke t ing  of hand- 

loom p r o d u c t s ,  c r e d i t  p o l i c y  and i n p u t  d i s t r i b u t i o n  

p o l i c y  w i t h  e x p l i c i t  c a u s a l  l i n k  i n  employment genera -  

t i o n .  

The q u e s t i o n n a i r e s  s o  d e s i g n e d  were a d m i n i s t e r e d  

i n  t h e  Sanora ,  Kushura and Amta un ions  o f  Dhamrai Upaz i l a .  

The r e s e a r c h e r s  a l o n g w i t h  t h e i r  a s s o c i a t e s  v i s i t e d  s e v e r a l  

handloom u n i t s  t o  d e t e r m i n e  t h e  s u i t a b i l i t y  o f  t h e  ques-  . 
t i o n n a i r e s  i n  terms o f  coverage  of  t h e  t o p i c s  and acce -  

,. s s i b i l i t y  o f  d a t a  i n  t e r m s  of  r e c o r d  management. P r e -  

t e s t i n g  of  t h e  q u e s t i o n n a i r e s  n e c e s s i t a t e d  minor r e v i -  - 
s i o n  and s u b s e q u e n t l y  one set o f  q u e s t i o n n a i r e  was 

d e s i g n e d  c o v e r i n g  t h e  whole i s s u e s  w i t h  l i t t l e  modi f i -  

c a t i o n s  t h e r e i n .  



The q u e s t i o n n a i r e  covered t h e  fo l lowing  t o p i c s :  

1. Name and add res s  of weavers, i d e n t i f i c a t i o n  
number and l o c a t i o n  of t h e  loom v i z . ,  
v i l l a g e ,  union,  upaz i l a  and d i s t r i c t .  

2 .  P a r t i c u l a r s  of loom i . e . ,  loom type hand- 
loom, semi and powerloom, Licensed and Non- 
l i c e n s e d .  

3 .  Employment gene ra t ion .  

4 .  Working hours.  

5 .  product ion c a p a c i t y  and a c t u a l  product ion.  

6. Marketing in format ion .  

7 .  Source of c a p i t a l .  

8. Employment and produc t ion  t r e n d  annua l ly  
du r ing  1984/85, 1985/86, 1986/87 and 
1987/88. 

9. T ra in ing  need assessment .  

10. Major problem i n  t h e  handloom s e c t o r .  

C o l l e c t i o n  of secondary d a t a  were a l s o  envi -  

saged t o  s e r v e  a s  a check t o  primary d a t a .  

Plan of P r e s e n t a t i o n  

The purpose of t h i s  s tudy  i s  t o  e v a l u a t e  t h e  

handloom s e c t o r  ( i nc lud ing  t h e  powerloom) i n  t h e  con tex t  , 

of employment expansion a g a i n s t  t h e  t a r g e t  of Third Five 

Year plan.  Broadly d iv ided  i n t o  f i v e  c h a p t e r s ,  t h e  s tudy  
.,- 

a t t empt s  t o  a s s e s s  t h e  p o t e n t i a l i t i e s  of t h e  s e c t o r  i n  

employment gene ra t ion  cover ing  va r iqus  f a c e t s  of  i t s  

management a s p e c t s  which inc lude  marketing of p roduc t s ,  



f i n a n c i n g  and a  myriad of  o t h e r  v a r i a b l e s  such a s  

government d i s t r i b u t i o n a l  f a c i l i t i e s ,  r o l e  of s e r v i c e  

c e n t r e s  and t h e  r o l e  of  Handloom Board i n  promotional  

a c t i v i t i e s .  Chapter  I provides  a. p e r s p e c t i v e  of  en~ploy- 

ment i n  handloom s e c t o r .  Chapter  I1 o u t l i n e s  t h e  scope 

and methodology of  t h e  s tudy .  Chapter I11 i n  b r i e f ,  

covers  c u r r e n t  s t a t e  of in format ion  about  handloom 

s e c t o r .  Chapter I V  p r e s e n t s  t h e  f i n d i n g s  bo th  i n  a 

micro and aggrega te  p e r s p e c t i v e .  Chapter V a t t empt s  t o  

i d e n t i f y  problem a r d a s  and recommend a p p r o p r i a t e  

s o l u t i o n .  



Chapter I11 

Evolu t ion  of  Handloom I n d u s t r y  : P r e - P a r t i t i o n  Per iod  

t 

Weaving i s  one of t h e  time-honoured c r a f t s  i n  

Bangladesh. C r a f t s  and smal l - sca le  i n d u s t r i e s  have deep 

s e a t e d  r o o t s  i n  South A s i a  ' s indigenous economic env i -  

ronment. The e a r l y  p a r t  of  t h e  17 th  cen tu ry  and t h e  

pe r iod  1904-47 a r e  cons idered  t o  be two golden p e r i o d s  

f o r  weaving i n d u s t r y  i n  Bangladesh. Mass produc t ion  of 

c l o t h  i n  m i l l s ,  one of t h e  i nven t ions  of  I n d u s t r i a l  

Revolution,  v i r t u a l l y  r ep l aced  t h e  handloom produc ts  

even f i n e  c o t t o n  c l o t h .  The average weaver could ha rd ly  

s u r v i v e  i n  t h e  compet i t ion  a g a i n s t  m i l l  made c l o t h  which 

w a s  a l s o  cheap. This s i t u a t i o n  cont inued u n t i l  t h e  e a r l y  

p a r t  of t h e  20 th  cen tury .  Import of c l o t h  p r a c t i c a l l y  

ceased du r ing  t h e  World War I and t h e  i n d u s t r y  prospered 

fo l lowing  "Swadeshi Movement" of 1906. The boycot t  of 

imported c l o t h  gave a new leas;  of l i f e  t o  handloom i n -  

d u s t r y .  This movement encouraged weavers t o  i nc rease  

produc t ion  supported by s t r o n g  l o c a l  demand. 

I n  t h e  Ind ian  sub-cont inent ,  t h e  Gandhian ideo-  

logy  which had profound impact on t h e  people ,  helped 

, . r e v i v a l  of t h e  t r a d i t i o n a l  c r a f t s .  I n  a  r e v e a l i n g  

passage,  Gandhi s t a t e d  "our v i l l a g e r s  a r e  on t h e  verge 

of  d e s t r u c t i o n  owing t o  t h e  disapfiearance of v i l l a g e  

i n d u s t r i e s .  They can be r ev ived  on ly  by a  r e v i v a l  of 

v i l l a g e  i n d u s t r i e s " 1 .  One e s s e n t i a l  element of t h i s  

1. Gunar Myrdal : Asian Drama (Vol. 11) p. 1209. 



t r a d i t i o n a l i s t  ideology i s  defending and p r o t e c t i n g  

t h e  r u r a l  c r a f t s  a g a i n s t  f u r t h e r  encroachment by 

. modern i n d u s t r y ,  whether f o r e i g n  o r  domestic,  s o  

t h a t  t hey  might grow and develop.  A number of supple-  

mentary i d e a s  such a s  g l o r i f i c a t i o n  of  f r u g a l i t y  and 

t h e  concept of moral s u p e r i o r i t y  of self-employment 

and independent work t o  wage employment emerged. I n  

Gandhi ' s  view, I n d i a  needed no t  t o  i n d u s t r i a l i z e  b u t  

r e v i v e  her  v i l l a g e  c r a f t s .  T h i s  con ten t ion  was indeed 

t h e  c e n t r a l  theme of h i s  whole approach t o  v i l l a g e  up- 

l i f t .  Among t h e  r u r a l  c r a f t s , ,  t h e  s t r a t e g i c  one was 

sp inn ing ,  f o r  t h e  fo l lowing  reasons2:  

"The charkha ( t h e  t r a d i t i o n a l  sp inn ing  wheel) 

sugplemented t h e  a g r i c u l t u r e  of t h e  v i l l a g e r s  

and gave it d i g n i t y .  I t  was t h e  f r i e n d  and s o l a c e  

of  t h e  widow. It  k e p t  t h e  v i l l a g e r s  from i d l e n e s s .  

For t h e  charka inc luded  a l l  t h e  a n t e r i o r  and 

p o s t e r i o r  i n d u s t r i e s  - ginning,  warping, s i z i n g ,  

dyeing and weaving. These i n  t h e i r  t u r n  k e p t  

t h e  v i l l a g e  c a r p e n t e r  and t h e  blacksmith  busy. 

The charkha enabled  t h e  seven hundred thousand 

v i l l a g e s  t o  become se l f - con ta ined .  With t h e  e x i t  

of  t h e  charkha went t h e  o t h e r  v i l l a g e  i n d u s t r i e s ,  

such a s  t h e  o i l  p r e s s .  Hence, i f  t h e  v i l l a g e r s  

a r e  t o  come i n t o  t h e i r  own, t h e  most n a t u r a l  

t h i n g  t h a t  sugges t s  i t s e l f  i s  t h e  r e v i v a l  of t h e  

charkha and a l l  it means". 

2 .  I b i d ,  pp. 1 2 1 1 - 2 .  



Gandhi ' s  " v i l l a g e  r e v i v a l "  i s s u e  i n s p i r e d  

s t r u g g l e  f o r  freedom of Ind ia  s i n c e  it drew powerful 

and o therwise  d i v e r s e  i n t e r e s t s  i n t o  a common cause ;  

r u r a l  people,  t r a d i t i o n a l i s t s  everywhere, and urban 

upper c l a s s  modernis ts  who sought independence a l l  

c a r r i e d  i t s  banner.  

P r o f i l e  of Handloom Indus t ry  i n  Bangladesh 

Handloom is  t h e  l a r g e s t  c o t t a g e  i n d u s t r y  of 

Bangladesh account ing f o r  p roduc t ion  of an e s t ima ted  

400 m i l l i o n  ya rds  of  c l o t h  p e r  annum. ~ c c o r d i n g  t o  t h e  

Bangladesh Census of Agr i cu l tu re  and Livestock (1983- 

8 4 ) ,  about  2 l a k h  (1.93 l a k h )  households had r e p o r t e d  

handloom i n d u s t r y .  This  w a s  1 . 4  pe rcen t  of t o t a l  house- 

ho lds  and 20.7 p e r c e n t  of  t h e  households ope ra t ing  

c o t t a g e  i n d u s t r i e s .  D e t a i l s  may be seen a t  Table 3.1. 

Table 3 .1  : D i s t r i ~ u t i o n  of Households by Type 
of Cot tage fndus t ry .  

Handloom 

Blacksmithy 

P o t t e r y  

..,. Bamboo and Cane Works 
Carpentry  

Brass Works 

J u t e  and Cot ton Works 

Ghani ( o i l  P r e s s )  

(F igure  i n  ,"000" 

Others  363 39.0 
T o t a l  932 1 0 0 . 0  

Type of Cot tage 
I n d u s t r y  

Source: Bangladesh Census of A g r i c u l t u r e  and 
Livestock (1983/84) p. 63. 

No. of 
households Percentage 



A s  p e r  t h e  Bangladesh Handloom Census 1978, 

t o t a l  number o f  handloom u n i t s  and looms i n  Bangladesh 

WAS 1 ,97 ,280 a n d  4,37,015 r e s p e c t i v e l y .  The D i v i s i o n -  

w i s e  break-up o f  handloom u n i t s  and looms i s  g i v e n  

below: 

Table  3.2 : Handloom U n i t s  and Looms i n  
Bangladesh.  

Dhaka 

D i v i s i o n  Number o f  
u n i t s  f ( P e r c e n t )  

Ch i t t agong  

Number o f  
looms ( P e r c e n t )  

Khulna 

Ra j s h a h i  31,543 1,05,300 
(15.99) (24.09) 

T o t a l  1 ,97 ,280 4,37,015 

Source : Bangladesh Handloom Census, 1978. p .  17. 
: F i g u r e s  i n  p a r e n t h e s e s  i n d i c a t e  p e r c e n t a g e  of 

t o t a l .  

Tab le  3.2 i n d i c a t e s  t h a t  among t h e  f o u r  D i v i s i o n s  

of  Bangladesh,  Dhaka h a s  t h e  h i g h e s t  c o n c e n t r a t i o n  accoun- 

t i n g  f o r  a b o u t  43 p e r c e n t  of t h e  t o t a l  number of  u n i t s  i n  

t h e  i n d u s t r y ,  fo l lowed  by 22 p e r c e n t ,  19 p e r c e n t  and 

.#. 16 p e r c e n t .  T r a d i t i o n a l l y ,  Dhaka i s  famous f o r  i t s  hand- 

loom i n d u s t r y  and t h e  c e n s u s  f i n d i n g  r e l a t i n g  t o  u n i t  

c o n c e n t r a t i o n  t e s t i f i e s  t h i s .  ~ h e ' c e n s u s  d a t a  a l s o  shows 

t h a t  Bangladesh had 4,37,015 number o f  looms i n  1978. 

Dhaka D i v i s i o n  h a s  t h e  h i g h e s t  number o f  looms (42 p e r -  

c e n t )  f o l l o w e d  by R a j s h a h i  (24 p e r c e n t ) ,  C h i t t a g o n g  

(19 p e r c e n t )  and  Khulna (15  p e r c e n t ) .  



O p e r a t i o n a l  S t a t u s  o f  Looms 

Out of t h e  t o t a l  looms, 59.48 p e r c e n t  was found 

t o  be  o p e r a t i o n a l .  Dhaka D i v i s i o n  h a s  t h e  h i g h e s t  p ro -  

p o r t i o n  of  o p e r a t i o n a l  looms (63 p e r c e n t ) ,  f o l l o w e d  by 

R a j s h a h i  (60 p e r c e n t ) ,  C h i t t a g o n g  (58 p e r c e n t )  and 

Khulna (50 p e r c e n t ) .  Khulna D i v i s i o n  h a s  t h e  h i g h e s t  

p r o p o r t i o n  o f  non-opera t iona l  looms (50 p e r c e n t ) .  The 

Divis ion-wise  s t a t u s  o f  o p e r a t i o n a l  and non-opera t iona l  

looms i s  shown below: 

Table  3.3 : O p e r a t i o n a l  S t a t u s  o f  Looms. 

;~perational:~ercent:Non-opera- : P e r c e n t  D i v i s i o n  looms I : t i o n a l  I 1 1 
I 1 1 
1 I : looms I 

Dhaka 116,002 63.18 67,610 36.82 

C h i t t a g o n g  48,489 58.32 34,647 41.68 

Khulna 32,282 49.69 32,685 50.31 

Ra j s h a h i  63,148 59.97 42,152 40.33 

T o t a l  2,59,921 59.48 1,77,094 40.52 

Source : Bangladesh Handloom Census, 1978. p .  17. 

Typology o f  Looms 

. I n  t h e  c e n s u s ,  loom was c l a s s i f i e d  i n t o :  

p i t  f l y ,  p i t  throw, f l y  s h u t t l e  frame,  s e m i  ( C h i t t a r a n -  

j a n )  and  power loom. The r e l a t i v e  p o s i t i o n  o f  t h e  

t h r e e  t y p e s  o f  loom i n  f o u r  D i v i s i o n s  i s  shown below. 



Table  3.4 : Loom Typology i n  Bangladesh.  

( I n  number) 
I I I I 

D i v i s i o n  : P i t  loom: Semi :Power loom : T o t a l  
I I 1 I 

Dhaka 

C h i t t a g o n g  81,159 1 ,963 1 4  83,136 
(24.26) (1.92)  (5 .05)  

Khulna 63,095 1 ,872 - 64,967 
(18.86) (1 .83)  

Ra j s h a h i  43,193 62,058 4 9  1 ,05 ,300 
(12.91)  (60.73) (17.69) 

Source  : Bangladesh Handlodm Census, 1978. p. 4 4 .  

Note : F i g u r e s  i n  p a r e n t h e s e s  i n d i c a t e  p e r c e n t a g e .  

Tab le  3.4 shows t h a t  Dhaka D i v i s i o n  l e a d s  b o t h  

i n  r e s p e c t  o f  handloom ( 4 4  p e r c e n t )  and powerloom (77 

p e r c e n t ) ,  w h i l e  R a j s h a h i  D i v i s i o n  h a s  t h e  h i g h e s t  p e r -  

c e n t a g e  o f  s e m i  (61  p e r c e n t ) .  Khulna D i v i s i o n  h a s  no 

powerloom. The above t a b l e  a l s o  b r i n g s  o u t  a n o t h e r  

i n t e r e s t i n g  f i n d i n g .  O f  t h e  t h r e e  t y p e s  of looms, 

handloom c o n s t i t u t e  t h e  h i g h e s t  p r o p o r t i o n  (75.55 

p e r c e n t )  f o l l o w e d  by semi (23.38 p e r c e n t )  w h i l e  

powerloom h a s  a n  i n s i g n i f i c a n t  p r o p o r t i o n  (0.06 

. .,. p e r c e n t )  . 



Employment S t a t u s  o f  t h e  I n d u s t r y  

The handloom i n d u s t r y  p r o v i d e s  employment t o  

. a b o u t  8 .48 l a k h  p e r s o n s  t h r o u g h o u t  t h e  c o u n t r y .  P e r s o n s  

employed  i n  t h e  i n d u s t r y  ( D i v i s i o n - w i s e )  a n d  as  w e l l  a s  

employment s t a t u s  are p r o v i d e d  i n  T a b l e  3 .5 .  

a b l e  3 . 5  : N o .  o f  P e r s o n s  Employed i n  t h e  I n d u s t r y .  

-- 

Dhaka 4 ,02 ,252  2 , 1 4 , 9 8 9  1 , 3 6 , 0 1 5  51 ,248  1 , 8 7 , 2 6 3  

D i v i s i o n  

1 

C h i t t a g o n g  1 , 6 8 , 1 2 8  82 ,446  65 ,787  1 9 , 8 9 5  85 ,682  

Khulna 98,146 81 ,592  9 ,978  6 ,578  16 ,554  

T o t a l  N o .  
o f  p e r -  
s o n s .  
2= (3+6)  

Ra j s h a h i  1 , 7 9 , 0 7 1  1 , 1 2 , 7 3 3  39 ,169  27 ,169  66,338 
T o t a l  o f  8 , 4 7 , 5 9 7  4 , 9 1 , 7 6 0  2 , 5 0 , 9 4 9  1 , 0 4 , 8 8 8  3 , 5 5 , 8 3 7  
B a n g l a d e s h  

N o .  o f  No. o f  H i r e d  Hands 

P e r c e n t a g e  100.00 58.02 ( 7 0 . 5 2 )  ( 2 9 . 4 8 )  41.98 
o f  T o t a l  

f a m i l y  
members 

3  

P e r s o n s  4.30 2 .49  1 .28  0 .53  1 . 8 1  
p e r  u n i t  

P e r s o n s  p e r  3.26 1 .89  0 .97 0.40 1 .37  
O p e r a t i o n a l  
loom 

R e g u l a r  

4  

S o u r c e  : B a n g l a d e s h  Handloom Census ,  1978 .  p .  30 .  

I t  i s  e v i d e n t  f r o m  t h e  T a b l e  3 . 5  ' t h a t  o f  t h e  t o t a l  

C a s u a l  

5  

n u m b e r . o f  p e o p l e  employed i n  t h e  i n d u s t r y ,  m a j o r i t y  accoun-  I 

T o t a l  

6  

.,. t i n g  f o r  58 p e r c e n t  are f a m i l y  members a n d  42 p e r c e n t  are 

h i r e d  h a n d s .  Of h i r e d  h a n d s ,  n a j o r i t y  c o n s t i t u t i n g  71  p e r -  

c e n t  are employed  o n  r e g u l a r  b a s i s ,  w h i l e  t h e  r e m a i n i n g  

29 p e r c e n t  are employed o n  c a s u a l  b a s i s .  P e r  u n i t  a n d  

p e r  o p e r a t i o n a l  loom p e r s o n n e l  i n v o l v e m e n t s  were 4.30 

a n d  3 .26 r e s p e c t i v e l y .  



Handloom I n d u s t r y  i n  I n d i a  

I n  I n d i a  handloom i n d u s t r y  i s  n e x t  i n  impor t ance  

t o  a g r i c u l t u r e  i n  t e r m s  o f  t h e  number o f  poepoe it e m -  

p l o y s .  There  a r e  a b o u t  3 .8  m i l l i o n  handlooms i n  t h e  

c o u n t r y  employing  o v e r  10 m i l l i o n  p e o p l e  d u r i n g  1986/87 .  

T h i r t y  p e r c e n t  o f  t h e  t o t a l  t e x t i l e  p r o d u c t i o n  i n  t h e  

c o u n t r y  i s  p roduced  i n  t h e  handloom s e c t o r .  Dur ing  1985/ 

86 ,  t o t a l  p r o d u c t i o n  s t o o d  a t  3 ,236 m i l l i o n  metres3. 

There  w e r e  0 .05 m i l l i o n  power-opera ted  looms i n  t h e  

c o u n t r y  a s  on December 31, 1981.  Handloom and power 

looms t o g e t h e r  produced  a b o u t  6  b i l l i o n  metres of  c l o t h  

i n  1981, t h e  e x p o r t  e a r n i n g  b e i n g  R s .  330 c r o r e s  d u r i n g  

1 9 3 0 / 8 1 . ~  

The T e x t i l e  P o l i c y  announced by t h e  Government 

o f  I n d i a  i n  J u n e  1985 a l s o  a c c o r d e d  p r i o r i t y  t o  t h e  hand- 

loom s e c t o r .  Accord ing  t o  t h e  T e x t i l e  P o l i c y ,  " i n  t h e  

weaving s e c t o r ,  t h e  d i s t i n c t  and  un ique  r o l e  o f  t h e  hand- 

loom s h a l l  b e  p r e s e r v e d .  The growth  and  development  o f  

t h i s  s e c t o r  s h a l l  r e c e i v e  p r i o r i t y .  " 5  

The main t h r u s t  o f  t h e  handloom development  p r o -  

gramme h a s  been  t o  p r o v i d e  a s s i s t a n c e  i n  terms o f  i n p u t s  

, . 
t o  t h e  i n d u s t r y  i n c l u d i n g  raw m a t e r i a l s ,  c r e d i t  and  

m a r k e t i n g  o f  t h e  p r o d u c t s  as  w e l l  a s  p r o g r e s s i v e  coope-  

r a t i v i s a t i o n  o f  handloom weave r s  s o  a s  t o  p r e v e n t  

e x w l o i t a t i o n  a t  t h e  hand o f  t h e  middlemen. A N a t i o n a l  

3 .  M i n i s t r y  o f  T e x t i l e s  (Government o f  1 n d i a )  : Annual 
Repor t  1986-87, p .25 .  

4 .  P.N. Chopra:  I n d i a :  An Encyc lopaed ic  S u r v e y ( 1 9 8 4 ) , p . 2 0 8 .  
5 .  Department  o f  ~ e x t i l e s , ( G o v e r n m e n t  o f  1 n d i a ) : S t a t e m e n t  

on  T e x t i l e  P o l i c y ( J u n e ,  1 9 8 5 ) ,  p .2 .  



Handloom Development and F i n a n c i n g  C o r p o r a t i o n  ( N H D F C )  

h a s  been se t  up t o  a t t e n d ,  i n t e m l i a ,  t o  t h e  problem 

of  y a r n  s u p p l y  t o  handloom weavers  a t  r e a s o n a b l e  p r i c e s .  

The Rura l  Market ing  C e n t r e s  (RMC) were s e t  up on p i l o t  

b a s i s  a t  t h e  b lock  l e v e l  f o r  t h e  s u p p l y  of raw m a t e t i a l s  

r e q u a i r e d  by t h e  a r t i s a n s  and t i n y  u n i t s  and p r o v i d e  

n e c e s s a r y  m a r k e t i n g  s u p p o r t .  

With a  view t o  e n s u r i n g  adequa te  f low of bank 

f i n a n c e ,  t h e  v i l l a g e  and s m a l l  i n d u s t r i e s  s e c t o r  have 

been r e c o g n i s e d  a s  a  p r i o r i t y  s e c t o r  and comn~erc ia l  

banks have been a d v i s e d  t o  e x t e n d  l o a n / c r e d i t  f a c i l i t i e s  

t o  t h e  p r i o r i t y  s e c t o r  bor rowers  p a r t i c u l a r l y  t h e  

weaker groups .  

I n  o r d e r  t o  p r o v i d e  n e c e s s a r y  t e c h n i c a l  i n p u t s  

t o  t h e  r u r a l  i n d u s t r i e s ,  a  Counci l  f o r  Advancement of 

Rura l  Technology (CART) w a s  r e g i s t e r e d  i n  October 1982 

and t h e  Counci l  and Execu t ive  C o r n r n i t t e e  was formed i n  

A p r i l  1983 .  T e c h n i c a l  and t e c h n o l o g i c a l  improvements 

have been made i n  t h e  s p i n n i n g  a s  w e l l  a s  i n  t h e  weaving 

s e c t o r .  The I n s t i t u t e  of Handloom Technology h a s  been 

working i n  t h i s  d i r e c t i o n .  Subsequent  t o  t h e  i n t r o d u c -  

t i o n  of  N e w  Model Charkha (NMC) and semi-automat ic  looms, .. 
t h e  p r o d u c t i v i t y  of  s p i n n e r s  and  weavers  have gone up 

and t h e  l e v e l  o f  employment a l s o  h a s  moved from 7-8 p e r -  

c e n t  a b o u t  1 0  y e a r s  ago t o  a b o u t  30 p e r c e n t  i n  1983. 6 

The f i r s t  e v e r  comprehensive n a t i o n a l  s t u d y  on t h e  

s t a t u s  and problems of  t h e  handloom i n d u s t r y  was conducted  

6 .  P lann ing  Commission (Govt . o f  I n d i a )  : S i x t h  F i v e  Year 
P l a n  1980-85 (Mid-Term . A p p r a i s a l ) ,  p .  57. 



by a High Powered Study Team headed by M r .  B. Sivaraman, 

a former Member, Planning Commission. One of t h e  impor tan t  

recommendations of  t h e  Team was t h a t  an agency a t  t h e  

c e n t r e  should be c r e a t e d  e x c l u s i v e l y  f o r  t h e  development 

of handloom i n d u s t r y .  Government accepted t h i s  recommen- 

d a t i o n  and, a s  a r e s u l t ,  t h e  o f f i c e  of t h e  Development 

Commissioner f o r  Handlooms w a s  c r e a t e d  and it was en- 

t r u s t e d  wi th  t h e  o v e r a l l  development of handloom s e c t o r .  

In  a d d i t i o n  t o  t h e  agency mentioned above, non-of f i c i a l  

p a r t i c i p a t i o n  i n  t h e  development of handloom s e c t o r  

has  always been cons idered  t o  be a v i t a l  i n p u t .  With 

t h i s  end i n  view, t h e  A l l  1ndia'Handloom Board which 

i s  t h e  h i g h e s t  adv i so ry  body t o  the Government of I n d i a  

i n  handloom a f f a i r s  was s e t  up i n  October 1 9 5 2  under 

t h e  chairmanship of  t h e  T e x t i l e  Commissioner. The Board 

was r e c o n s t i t u t e d  i n  December 1 9 7 8  c o n s i s t i n g  of a 

l a r g e  number o f  e x p e r t s  i n  handloom, t e x t i l e s ,  marke- 

t i n g ,  coope ra t ion  e t c .  The Board has helped i n  d e v i s i n g  

a v a r i e t y  of measures f o r  r e h a b i l i t a t i n g  and developing 

t h e  handloom i n d u s t r y .  I ts  adv ice  i s  c a r e f u l l y  cons i -  

dered  by t h e  Government be fo re  any p o l i c y  d e c i s i o n  i n  

t h e  handloom s e c t o r  i s  taken .  

Development of handloom is  e s s e n g i a l l y  a s t a t e  

s u b j e c t  i n  ~ n d i a .  I n  f a c t ,  i n  s t a t e s  w i t h  a l a r g e  hand- 

loom presence  t h e r e  a r e  a l r e a d y  s p e c i a l  D i r e c t o r a t e s  

t o  look a f t e r  t h e  development of handlooms, a s  i n  



Andhra Pradesh,  Kerala ,  Tamil hadu, U . P . ,  W e s t  Bengal, 

Bihar e t c .  A s  p r i n c i p a l  o p e r a t i o n a l  i n s t rumen t s  of t h e  

D i r e c t o r a t e  of Handlooms, most S t a t e s  have s e t  up an 

Apex Cooperat ive  marketing Union t o  t a k e  c a r e  of marke- 

t i n g  o f  handloom p roduc t s .  A s  t h e  coverage of coopera- 

t i v e s  i s  inadequa te ,  s e v e r a l  s t a t e s  have set up S t a t e  

dandloom Development Corporat ion t o  examine t h e  needs 

and problems of weavers o u t s i d e  t h e  coope ra t ives .  A t  

t h e  end of March 1979, t h e r e  was a network of Apex 

( i n c l u d i n g  r e g i o n a l  apex) Unions and 18 S t a t e  Handloom 

Development  corporation^.^ 

7 .  Planning Commission (Govt . of I d i a )  , Report on 
V i l l a g e  and Cot tage I n d u s t r i e s  (March, 1981) ,  p .  13. 



Chapte r  I V  

F i n d i n g s  o f  t h e  Study.  Aggregate  Framework 

The f i n d i n g s  o f  t h e  s t u d y  d e l v e s  mainly  on two 

b a s i c  c o u n t s  - a g g r e g a t e  and micro .  The a g g r e g a t e  f i n -  

d i n g s  r e f l e c t  t h e  d i v e r s i t y  o f  c h a r a c t e r  o f  t h e  sample 

u n i t s  i n  t e r m s  o f  number o f  looms, t h e i r  o p e r a t i o n a l  

s t a t u s ,  and t h e  t y p e s  o f  looms. The b road  f e a t u r e s  o f  

employment s i t u a t i o n  such a s  employment s t r u c t u r e  and 

working c o n d i t i o n s ,  m a r k e t i n g  and o t h e r  a n c i l l i a r y  

s u p p o r t i n g  a c t i v i t i e s  a r e  a l s o  d i s c u s s e d  i n  a g g r e g a t e  

framework. An i n - d e p t h  a n a l y s i s  i n  micro  framework was 

c a r r i e d  o u t  p e r t a i n i n g  t o  t h e  employment and  p r o d u c t i o n  

t r e n d  o v e r  t h e  p e r i o d  1984-88.  The a n a l y s i s  i s  p receded  

by a  b r i e f  r e v i e w  o f  t h e  v a r i o u s  zones '  economic and 

s o c i a l  c h a r a c t e r i s t i c s .  

A b r i e f  a t t e m p t  i s  made a t  loom t y p e  c l a s s i f i -  

c a t i o n  obse rved  i n  sample u n i t s .  The most p r i m i t i v e  t y p e  

of loom is w a i s t  loom r u n  by t h e  H i l l  t r i b e s  f o r  domes- 

t i c  consumption.  Another  v a r i e t y  of  t r a d i t i o n a l  p i t l o o m  

i s  t h e  t h r o w - s h u t t l e  loom, which i s  d e s i g n e d  f o r  produc- 

t i o n  o f  s p e c i a l i z e d  p r o d u c t s  such  a s  jamdani and m u s l i n s .  

T h i s  t y p e  of loom i s  mos t ly  found i n  Rupganj and S i d d h i r -  

gon j  u p a z i l a  i n  Dhaka d i s t r i c t  and a  few p l a c e s  i n  

T a n g a i l  d i s t r i c t .  The loom u n i t s  of  t h e  su rveyed  a r e a  

c o n s t i t u t e  I. handloom c o m p r i s i n g  (i) f l y - s h u t t l e  p i t -  

loom, (ii) ~ h i t t a r a n j a n  o r  s e m i  a u t o m a t i c  loom, and 

11. D e c e n t r a l i z e d  powerloom. 



F l y  s h u t t l e  loom i s  t e c h n o l o g i c a l l y  s u p e r i o r  t o  

Throw-shut t le  loom. The a v e r a g e  speed  o f  a  t h r o w - s h u t t l e  

loom i s  a b o u t  30 rounds  o f  t h e  s h u t t l e  p e r  minute .  On 

t h e  o t h e r  hand, t h e  average  speed  o f  f l y  s h u t t l e  loom 

i s  a b o u t  80 rounds  o f  s h u t t l e  p e r  minute .  I n  t h e  o r d i n a r y  

f l y - s h u t t l e  v a r i e t y ,  some a r e  p i t l o o m s ,  w h i l e  o t h e r s  

a r e  frame loom. A f l y - s h u t t l e  p i t  loom i s  suspended from 

two c r o s s  b a r s  on  f o u r  bamboo p o s t s ,  and t h e  upper e n d s  

of  t h e  l o o p  o f  t h e  loom a r e  f a s t e n e d  t o  t h e  two s i d e s  

of  a  c e i l i n g  b a r .  The p r i c e  o f  a  f l y - s h u t t l e  p i t  loom 

v a r i e s  from Tk. 1000-1500. The f l y - s h u t t l e  p i t  loom i s  

most e x t e n s i v e l y  used  handloom i n  Bangladesh.  Most o f  

t h e  handloom p r o d u c t s  such  a s  s a r e e ,  l u n g i ,  b e d s h e e t ,  

t a b l e  c l o t h ,  napk in  e t c .  a r e  produced by f l y - s h u t t l e  

p i t  loom. The T a n g a i l  s a r e e  i s  woven on t h i s  loom 

An improvement o v e r  a n  o r d i n a r y  f l y - s h u t t l e  loom 

i s  t h e  Chittaranjanlsemi-automatic loom. The C h i t t a r a n j a n  

loom u s e s  seasoned  t i m b e r  f o r  b a s i c  s t r u c t u r e  and cons-  

t r u c t i o n  i s  a l m o s t  l i k e  a  f l y - s h u t t l e  frame loom w i t h  

t h e  added f e a t u r e  o f  l o n g  l e n g t h  c l o t h  winding d e v i c e s  

and a n  i r o n  wheel a t t a c h m e n t .  The former  mechanism f a c i -  

l i t a t e s  t h e  u s e  of  l o n g  warps ,  u s u a l l y  500-600 y a r d s  

and t h e  l a t t e r  e x p e d i t e s  t h e  b a t t e n i n g  and s h u t t l e  

th rowing  o p e r a t i o n s .  The j acquard  a t t a c h m e n t  is  r e l a -  

t i v e l y  c o m f o r t a b l e  i n  t h i s  loom a s  it i s  c o n t r o l l e d  

by t h e  wheel .  Thus t h i s  loom i s  much more s u i t a b l e  f o r  

weaving p a t t e r n e d  c l o t h  a s  compared t o  t h e  p i t  f l y -  

s h u t t l e  loom. 



A good average speed of t h i s  loom i s  around 1 1 0  

rounds of  t h e  s h u t t l e  p e r  minute.  The average p h y s i c a l  

p r o d u c t i v i t y  e s t i m a t e d  t o  be about 30-35 pe rcen t  h igher  

t h a n  t h a t  of  f l y - s h u t t l e  p i t  loom. The p r i c e  of such 

a loom i s  r e p o r t e d  t o  vary  from Tk. 5,000-6,500. 

: A Fly-shuttle P i t  Loom. 

FIGURE A .  . . ' 

A &)ttaran jan/~emi-automatic Loom. 
.' , , ' . . :'. ' ': .* 
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The C h i t t a r a n j a n  loom i s  m o s t l y  used i n  t h e  

2 r o d u c t i o n  of  c o a r s e  t o  f i n e ,  v a r i e t i e s  of  s a r e e s  and 

l u n g i s ,  gamcha, mosqui to  n e t ,  g r a y  markeen. F i g u r e  A 

and F i g u r e  B d e p i c t  t h e  p h y s i c a l  s t r u c t u r e  of  a  Fly-  

s h u t t l e  p i t  loom and a  Chittaranjan/semi-automatic 

loom r e s p e c t i v e l y .  

The o p e r a t i o n a l  s t a t u s  of  t h e  sample u n i t s  

a c c o r d i n g  t o  loom t y p e s  v i z .  handloom and  power i s  

g i v e n  i n  Tab le  4 . 1 .  

T a b l e  4 . 1  : O p e r a t i o n a l  S t a t u s  of  Looms. 

Zone I 137 749 137 886 - - - - - - 886 
(85)  (15)  

( i n  - number) 
Handloom :Powerloom :Grand 

Zone I1 1 4 1  398 
(83)  

J n i t  
- 

Zone I11 295 687 
(57)  

F l y - s h u t t l e  SEMI ; : T o t a l  

Zone I V  289 746 
(90)  

nn I N  n n ~ ~ n +  In,-, I, n- imn+:n - i ,T  -- iT,*+ 

Zone V 300 735 
( 8 9 )  

F i g u r e  i n  p a r e n t h e s i s  i n d i c a t e  p e r c e n t a g e  of  
t o t a l  a c c o r d i n g  t o  loom t y p e .  

P r i o r  t o  a n a l y s i s ,  a n  a t t e m p t  i s  made t o  d e f i n e  

t h e  o p e r a t i o n a l  and n o n - o p e r a t i o n a l  s t a t u s  o f  looms. 

An o p e r a t i o n a l  loom h a s  been d e f i n e d  a s  loom c u r r e n t l y  

i n  u s e  and whose beam h a s  y a r n  i n  it o r  i s  i n  t h e  p r o c e s s  



of  y a r n i n g  a t  t h e  t i m e  of  f i e l d  i n v e s t i g a t i o n .  The 

o p e r a t i o n a l i t y  a s  d e f i n e d  h e r e  c a n  b e  i n f l u e n c e d  by 

many f a c t o r s  such  a s  a v a i l a b i l i t y  of ya rn ,  marke t ing  

of  p r o d u c t ,  wea the r  c o n d i t i o n s  a t  t h e  t i m e .  The non- 

o p e r a t i o n a l  loom i n c l u d e s  t h o s e  loom t h a t  a r e  n o t  i n  

u s e  and whose beam h a s  no y a r n  a t  t h e  t i m e  of d a t a  

c o l l e c t i o n .  

A s  ev idenced  i n  Table  4 . 1 ,  Zones I, I1 and I11 

c o n c e n t r a t e  on f l y - s h u t t l e  loom o n l y  w h i l e  i n  o t h e r  

zones ,  I V  and V, f l y - s h u t t l e  loom, s e m i  and powerloom 

a r e  a v a i l a b l e .  Zone I V  has  t h e  l o w e s t  non-opera t iona l  

handlooms (10 p e r c e n t ) .  Likewise ,  Zone-I1 a c c o u n t s  f o r  

1 7  p e r c e n t  n o n - o p e r a t i o n a l  looms and zone I11 43 p e r -  

c e n t  o f  n o n - o p e r a t i o n a l  looms. Zone V seems t o  be more 

e f f i c i e n t  i n  t e r m s  of o p e r a t i o n a l  loomage, o n l y  5 p e r -  

c e n t  and 2 p e r c e n t  semi and  power looms r e s p e c t i v e l y  

a r e  n o n - o p e r a t i o n a l  whi le  11 p e r c e n t  a r e  non-opera t iona l  

f l y - s h u t t l e  loom. On a n  a v e r a g e ,  Semi t y p e  has  t h e  l o w e s t  

n o n - o p e r a t i o n a l  loom a c c o u n t i n g  f o r  6 p e r c e n t  on ly ,  

w h i l e  f l y - s h u t t l e  loom occupy t h e  h i g h e s t  r e p r e s e n t i n g  

22 p e r c e n t  n o n - o p e r a t i o n a l  loorns . 
T a b u l a t e d  c e n s u s  f i g u r e  o f  1978  r e p r e s e n t s  

43.52 p e r c e n t  looms w i t h  n o n - o p e r a t i o n a l  c a t e g o r y  - 
t h e  n a t i o n a l  a v e r a g e .  The c u r r e n t  s t u d y ,  however, 

re t lects  a n  we igh ted  a v e r a g e  of  25 p e r c e n t  of non- 

o p e r a t i o n a l  looms. Average non-opera t iona l  looms i n  

zone I11 i s  t h e  h i g h e s t  w h i l e  zone I V  i s  t h e  l o w e s t .  



It i s  e v i d e n t  t h a t  s i n c e  1978 ,  non-operat ional  s t a t u s  

o E  t h e  looms has  reduced from 4 0 . 5 2  pe rcen t  t o  2 5 . 0 0  

pe rcen t .  This improvement may be t h e  outcome of t h e  

i n s t i t u t i o n a l  suppor t  such a s  t h e  c r e a t i o n  of Handloom 

Board and t h e  Se rv i ce  Cent res .  However, t h i s  needs 

illore e l a b o r a t e  e v a l u a t i o n  which has  been done i n  

subsequent c h a p t e r s .  Table 4.2 shows average o p e r a t i o n a l  

and non-operat ional  looms. 

Table 4.2 : Average Operational and Non- 
Opera t iona l  Looms. 

Uni t  : ~ o t a l  : Average loom I 
I l Looms :Opera t iona l  INon-operational 

Zone I 1 3 7  8 8 6  5 .46  1 . 0 0  

Zone I1 1 4  1 4  78 2 .82  0 . 5 7  

Zone I11 2 9 5  1 1 9 8  2 .32  1 . 7 3  

Zone I V  2 8 9 *  904  *2 .79  0 .33  

Zone V 3 0 0 *  2 6 7 9  *8 .34  0 .58  

1 1 6 2  6 1 4 5  

Looms - 5.28 4 .42  0.86 
p e r  u n i t  

* Inc ludes  bo th  semi and power looms. 

The average s i z e  of u n i t  zone-wise v a r i e s  between 

2 . 3 2  and 8.34  i n  t e r m s  of t o t a l  o p e r a t i o n a l  loomage 

whi le  0.33  and 1 .00  i n  terms of t o t a l  non-operat ional  

loomage. Only zone I11 r e p r e s e n t s  an average u n i t  which 

i s  c l o s e  t o  t h e  n a t i o n a l  average of 2.2. The non-opera- 

t i o n a l  zone-wise loomage, however, i s  c l o s e  t o  t h e  

n a t i o n a l  average of 0.90 .  The wide divergence from 



n a t i o n a l  a v e r a g e  a s  obse rved  i n  zone I and zone V 

may be p a r t l y  a t t r i b u t e d  t o  t h e  economic c h a r a c t e r i s -  

t i c s  of  zone I a n d  i n  c a s e  o f  zone V, t h e  dominance of  

s e m i  looms ( 1 , 6 5 0  u n i t s )  may y i e l d  a n  h i g h e r  ave rage  

v a l u e .  The mic ro  a n a l y s i s  w i l l  t r y  t o  e x p l a i n  t h i s  

d i v e r g e n c e  o f  a v e r a g e  u n i t s  a s  compared t o  n a t i o n a l  

a v e r a g e .  

Table  4 . 3  g i v e s  l i c e n s i n g  and non- l i cens ing  

s t a t u s  of  looms zone-wise. 

Table  4 . 3  : L i c e n s i n g  and Non-Licensing S t a t u s  
of Looms. 

I 
I Handloom - I 

I SEMI bower loom r a n d  : F l y - s h u t t l e  
: L i c .  I Un-l ic  ; Tot I ~ i c . ;  Un-lic : TO? ; Lic.1 ~ n - l i c ;  Tot  T o t a l  

Zone I 7 7 5  lil 8 8 6  - - - - - - 886 

( 8 7 )  ( 1 3 )  ( 1 0 0 )  

Zone I1 3 6 3  1 1 5  4  78  - - - - - - 4 7 8  
( 7 5 )  ( 2 5 )  ( 1 0 0 )  

Zone I11 - * I 1 9 8  1 1 9 8  - - - - - - 1 1 9 8  
( 1 0 0 )  ( 1 0 0 )  

Zone I V  - "827  8 2 7  4  7  47  i 30  3 0  9 0 4  
( 1 0 0 )  ( 1 0 0 )  ( 1 0 0 )  ( 1 0 0 )  ( 1 0 0 )  ( 1 0 0 )  

Zone V 8 1 6  1 0  8 2 6  1 6 2 5  2 5  1 6 5 0  2 0 3  - 2 0 3  2 6 7 9  
( 9 9 )  ( 0 1 )  ( 1 0 0 )  ( 9 8 )  ( 2 )  ( 1 0 0 )  ( 1 0 0 )  ( 1 0 0 )  

* Renewal of  l i c e n s e  d i d  n o t  c a r r i e d  o u t  a f t e r  1 9 7 1 .  

The c a t e g o r i z a t i o n  i n  t h e  s t u d y  d i v i d e s  t h e  u n i t s  

i n t o  two: looms l i c e n s e d  i n  t h e  name of  t h e  u n i t  and 

looms which a r e  n o t  e n t i t l e d  and a r e  n o t ' e l i g i b l e  t o  

any government s u p p o r t  i n  terms of  d e l i v e r y  of  i n p u t  



and c r e d i t  f a c i l i t i e s .  I t  t r a n s p i r e s  t h a t  t h e r e  i s  no 

l i c e n s e d  loom i n  zone I11 and  I V .  I n  t h e s e  r e g i o n s ,  

l i c e n s e  had n o t  been renewed a f t e r  1971. 

L i c e n s i n g  s t a t u s  i n  zone V i s  h igh .  There is  no 

u n l i c e n s e d  power loom i n  t h i s  zone w h i l e  u n l i c e n s e d  

f l y - s h u t t l e  loan and  semi c o n s t i t u t e s  1 p e r c e n t  and 2  

p e r c e n t  r e s p e c t i v e l y .  Zone I, I1 and I11 c o n c e n t r a t e s  

on f l y - s h u t t l e  loom o n l y  and a c c o u n t s  f o r  13 p e r c e n t ,  

2 5  p e r c e n t  and 100 p e r c e n t  u n l i c e n s e d  looms r e s p e c t i v e l y .  

P e r c e n t a g e  of u n l i c e n s e d  looms i s  much h i g h e r  i n  f l y -  

s h u t t l e  loom i n  comparison t o  s e m i  and power looms. 

Out o f  t o t a l  6 ,145 looms, 2 ,363 looms a r e  u n l i c e n s e d  

of  which 2 ,261 a l o n e  a r e  f l y - s h u t t l e  loom a c c o u n t i n g  

f o r  96  p e r c e n t  o f  t o t a l  u n l i c e n s e d  looms. 



Employment S t r u c t u r e  

Unemployment o r  i t s  r e v e r s e  employment i s  

c o n n o t a t i v e  o f  v a r i o u s  meanings and  it i s  d i f f i c u l t  t o  

measure t h e  c o n c e p t  of  a  compara t ive  b a s i s .  Predominmce 

of  f a m i l y  l a b o u r  i n  t h e  f l y - s h u t t l e  loom however, p r e -  

c l u d e s  any s t a n d a r d  t ex tbook  d e f i n i t i o n  on employment 

s i t u a t i o n .  Tab le  4.4 g i v e s  t h e  employment d a t a  c l a s s i -  

f i e d  on  t h e  b a s i s  o f  f a n i l y  l a b o u r  and h i r e d  l a b o u r  

f o r  1 9 8 6 / 8 7 .  

Table  4.4 : Employment S t r u c t u r e  i n  t h e  Aandloom 
I n d u s t r y  ( 1 9 8 6 / 8  7 )  i n c l u d i n g  Semi 
and Power. 

Zone I 5 4 3  2 1 2  3 5 3  1 6 5  1 3 5  48  4 8 8  213  1 3 3 1  4 2 5  

Zone I1 2 6 0  1 1 6  2 0 0  78 1 0  4  2 1 0  8  2 4 7 0  1 9 8  

Zone 

Zone I11 2 1 7 3  4 3 6  1 5 8  4 0  90  1 6  248  56 2 5 2 1  3 9 2  

No. of 
f a m i l y  
members 
M F 

Zone IV 700  1 5 3  2 5 8  4 0  3 5  1 3  2 9 3  53  993  2 0 6  

T o t a l  no. 
of  per-  

s o n s  
M ] F 

H i r e d  Hands 

Zone V 848  304  3 5 1 1  7 5  90  1 8  3 6 0 1  93 4 4 4 9  3 9 7  

Regular  

M I F 

T o t a l  4524  1 2 2 1  4 4 8 0  3 9 8  3 6 0  9 9  4 8 4 0  497  9 4 6 4 x 1 8 -  
5 7 4 5  4 8 7 8  4 5 9  5 3 3 7  1 1 0 8 2  

Percen-  5 2  ( 5 8 )  44 4  
t a q e  o f  : 

Seasona l  
I 

M I F 

- 
t o t a l  
P e r s o n s  1.12 p e r  o p e r a -  0 .95  0 .09  1 .04  2 . 1 5  

t i o n a l  ( 3 . 2 6 )  ( 0 . 9 7 )  ( 0 . 4 0 )  ( 1 . 3 7 )  ( 3 . 2 6 )  
looms 

T o t a l  
I 

M I F 

F i g u r e s  i n  p a r e n t h e s e s  i n d i c a t e  Census d a t a  of  1 9 7 8 .  

M: Male, F: Female, 

Source:  Sample su rvey .  



P r i m a r i l y ,  t h e  f l y - s h u t t l e  looms a r e  r u n  by f a m i l y  

l a b o u r .  Most o f  t h e  f a m i l y  members d i r e c t l y  o r  i n d i r e c t l y  

work i n  handloom i n  v a r i o u s  s t a g e s  of  looming o p e r a t i o n .  

When t h e  number of looms i n  a  p i t  loom u n i t  exceeds  4 ,  

t h e  owner may employ a  s k i l l e d  weaver and t h e  t e r m s  and 

c o n d i t i o n s  o f  employment depend on p i e c e  r a t e .  The wage, 

however, depends on  t h e  q u a l i t y  o f  c l o t h s  produced. There 

i s  no f i x e d  working hour f o r  f a m i l y  members, t h e y  u s u a l l y  

work round t h e  c l o c k  even a t  n i g h t .  The involvement  o f  

women i s  s i g n i f i c a n t ;  t h e y  c o n s t i t u t e  21 p e r c e n t  of f a m i l y  

l a b o u r  and 9 p e r c e n t  of h i r e d  l a b o u r .  They p a r t i c i p a t e  

v a r i o u s  s t a g e s  of  weaving s u c h  a s  r e e l i n g  o f  ya rn .  

T o t a l  employment i n  d i f f e r e n t  sampl ing  u n i t s  show 

48 p e r c e n t  o f  h i r e d  l a b w a n d  52 p e r c e n t  o f  f a m i l y  l a b o u r .  

Wage employment on  r e g u l a r  b a s i s  is  4 4  p e r c e n t  whereas 

s e a s o n a l  employment c o n s t i t u t e s  o n l y  4 p e r c e n t .  The c e n s u s  

d a t a  show 58 p e r c e n t  and 42 p e r c e n t  o f  f a m i l y  members 

and wage e a r n e r s  r e s p e c t i v e l y .  The h i g h e r  p e r c e n t a g e  o f  

wage e a r n e r s  i n  t h i s  s t u d y  i s  a  r e f l e c t i o n  of  c o n c e n t r a -  

t i o n  o f  s e m i  a n d  power looms i n  zone I V  and V and r e l a t i -  

v e l y  l a r g e r  wage employment i n  p i t  loom u n i t s  i n  Zone I. 

P e r s o n s  employed p e r  o p e r a t i o n a l  loom shows d e c l i n i n g  

t r e n d  b o t h  i n  t h e  a b s o r p t i o n  of  f a m i l y  l a b o u r  and h i r e d  

l a b o u r .  I n  f a m i l y  l a b o u r ,  t h e  downward t r e n d  i s  more 

prominent .  The major  r e a s o n  i s  t h e  wide d i v e r g e n c e  between 

a v a i l a b l e  c a p a c i t y  and a c t u a l  p r o d u c t i o n  i n  t h e  f l y -  

s h u t t l e  looms,However, i n  c a s e  of  h i r e d  hands ,  t h e  



downward t r e n d  i s  n o t  s o  s i g n i f i c a n t .  S i n c e  s e m i  and  

power u n i t s  a r e  r u n  on p r o f i t a b l e  b a s i s ,  a b s o r p t i o n  of  

wage l a b o u r e r s  m a i n t a i n s  a . r e a s o n a b l e  l eve l .  

Wage l a b o u r e r s  work from dawn t o  dusk.  T h i s  

i n c l u d e s  t h e  t i m e  r e q u i r e d  f o r  meal,  b a t h  and modest 

recess from work. The s a l a r y  s t r u c t u r e  i s  a l s o  based  

on p i e c e  r a t e .  A worker u s u a l l y  g e t s  Tk. 25-50 p e r  day 

f o r  a  s a r e e  o r  a  l u n g i .  T h i s  amount r a n g e s  between Tk. 

40-70 f o r  a  good q u a l i t y  l u n g i  o r  a  j a c k a r e d  s a r e e .  

I n  power loom, t h e  wage b i l l  i s  a  f u n c t i o n  of  t h e  number 

o f  y a r d s  weaved. The wage p e r  y a r d  of  woven s h i r t i n g  

and l u n g i  r a n g e s  between Tk. 1.00 and Tk. 1.25.  P e r  

p i e c e  wage f o r  a  f i n i s h e d  s i l k  s a r e e  i n  T a n g a i l  a r e a  

(Zone I V )  i s  a b o u t  Tk. 100 - Tk. 125. 

Most o f  t h e  owners o f  t h e  s e m i  u n i t s ( C h i t t a r a n j a n )  

a r e  n o t  weavers .  They o n l y  s u p e r v i s e  t h e  work of  h i r e d  

l a b o u r  who c o n s t i t u t e  t h e  b u l k  o f  l a b o u r  f o r c e .  T h i s  

i s  most prominent  i n  Zone V ( K u s h t i a ) .  Laboure r s  i n  

s e m i  and power u n i t s  a r e  m o s t l y  o f  r e g u l a r  n a t u r e .  S i z e  

of  f i x e d  c a p i t a l  i n  power and  s e m i  u n i t s  compel t h e  

owner t o  be  engaged i n  y e a r  l o n g  o p e r a t i o n  s o  t h a t  p e r  

u n i t  f i x e d  p r o d u c t i o n  c o s t  does  n o t  exceed  a  c r i t i c a l  

l e v e l  i n  o r d e r  t o  j u s t i f y  o p e r a t i o n  a t  a  p r o f i t a b l e  l e v e l .  



Micro F i n d i n g s  : 

ZONE - I (Brahmanbaria)  

Zone-I o f  t h e  s t u d y  a r e a  c o v e r s  Bancharampur a n d  

Nabinagar  u p a z i l a s  o f  Brahmanbaria d i s t r i c t .  Th i s  zone 

c o n s i s t s  of  t h r e e  un ions  namely, Rupasdi and Salimabad 

un ions  o f  Bancharampur and Ratanpur union o f  N a ~ i n a g a r  

u p a z i l a .  Of t h e  t o t a l  p o p u l a t i o n  o f  Rupasdi union of 

Bancharampur U p a z i l a ,  9 5  p e r c e n t  a r e  weavers ,  whi le  

2 p e r c e n t  a r e  s e r v i c e  h o l d e r s  and 3 p e r c e n t  engaged i n  

o t h e r  t r a d e s .  About 8 0  p e r c e n t  of t h e  p e o p l e  i n  Sal ima- 

bad a r e  engaged i n  weaving. Muslin i s  e x c l u s i v e l y  

produced i n  t h i s  a r e a .  

Lungi i s  t h e  o n l y  produce  of  t h e  weavers .  Bancha- 

rampur a l o n e  p roduces  a b o u t  50 p e r c e n t  of  t o t a l  l u n g i  

p r o d u c t i o n  o f  Bangladesh.  Lungis  a r e  marketed  i n  Babur- 

h a t  of  N a r s i n g d i  d i s t r i c t  which i s  a b o u t  30 m i l e s  away 

from t h e  a r e a .  The communication i s  v e r y  underdeveloped.  

Ratanpur i s  a union under  Nabinagar u p a z i l a  o f  

Brahmanbaria d i s t r i c t .  About 10 p e r c e n t  of  t h e  t o t a l  

p o p u l a t i o n  o f  t h i s  union worked a s  weavers i n  1 9 7 1 .  

But owing t o  s h o r t a g e  of  c r e d i t ,  i n p u t s  and o t h e r  

f a c i l i t i e s ,  most of  them have swi tched  o v e r  t o  a g r i c u l -  

t u r e .  A few of  them work i n  power looms a t  N a r s i n g d i .  

The number o f  looms and  employment i n  Zone I 

shows d e c l i n i n g  t r e n d .  The number of  looms i n  137 o f  t h e  

sampl ing  u n i t s  r e g i s t e r e d  d e c l i n e  of  100 u n i t s  o v e r  t h e  

p e r i o d  1984-88. The c o r r e s p o n d i n g  l o s s  o f  employment i s  



3 4 8  man y e a r s .  T h i s  zone d e p i c t s  an  uneven t r e n d ,  t h e  

n a j o r  downward movement i s  obse rved  d u r i n g  t h e  p e r i o d  

1 9 8 7 / 8 8 .  T h i s  s i t u a t i o n  i s  more pronounced i n  Rupasdi 

which m a i n t a i n s  a  poor t r a n s p o r t a t i o n  l i n k a g e  t o  major  

marke t ing  c e n t r e s  such a s  Baburhat .  Even s k i l l  weaver 

from Rupasdi m i g r a t e d  t o  T r i p u r a  S t a t e  o f  I n d i a  and  a r e  

working a s  T r a i n i n g  Master .  Fol lowing t a b l e  g i v e s  y e a r -  

w i s e  p r o d u c t i o n ,  number o f  looms and employment s c e n e r i o  

o v e r  t h e  s u r v e y  p e r i o d .  

Table  4.5 : Number of  Looms, P r o d u c t i o n  and 
Employment S i t u a t i o n  

Zone - I1 ( N a r s i n g d i )  

Zone-I1 of  t h e  s t u d y  a r e a  c o v e r s  Mohishasura,  

Employment 
R a t i o  Year 

Ch in i shpur  and Panchdona un ions  under N a r s i n g d i  Sadar  

Upazi la  of  N a r s i n g d i  d i s t r i c t .  

Mohishasura union h a s  a  p o p u l a t i o n  of abou t  

Employment 
Man-years 

P r o d u c t i o n  
' 000 '  y a r d s  
Lungi  

30,000.  F i f t y  p e r c e n t  of them a r e  engaged i n  weaving, 

30 p e r c e n t  i n  a g r i c u l t u r e  and remaining 2 0  p e r c e n t  

Number o f  
Looms 

i n  t r a d e ,  s e r v i c e  e t c .  Main p i t  loom p r o d u c t  i s  l u n g i  . 
Communication network of t h e  a r e a  i s  v e r y  underdeveloped 



hamper ing  m a r k e t i n g  o f  p r o d u c t .  

C h i n i s h p u r  Union i s  a t  p r e s e n t  w i t h i n  t h e  j u r i s -  

d i c t i o n  o f  N a r s i n g d i  M u n i c i p a l i t y .  Most o f  t h e  p o p u l a -  

t i o n  o f  t h i s  a r e a  engaged  i n  t r a d e .  F l y - s h u t t l e  looms 

a r e  found a l m o s t  i n  e v e r y  homestead.  Most o f  t h e  weavers  

p roduce  s a r e e  w i t h  t h e  h e l p  o f  h i r e d  l a b o u r e r s .  Commu- 

n i c a t i o n  s y s t e m  i s  deve loped  a n d  t h e  a r e a  i s  e l e c t r i -  

f i e d .  Weavers are s t i l l  m a i n t a i n i n g  a  b r i s k  b u s i n e s s .  

Panchadona Union known a s  t h e  Manches te r  o f  t h e  

E a s t  i s  l o c a t e d  n e a r  Baburha t .  About 80 p e r c e n t  popu la -  

t i o n  o f  a Panchadona u n i o n  a r e  weavers .  Both handloom 

a n d  powerloom are found i n  t h i s  Union. Most o f  t h e  

weavers  p r o d u c e  s h i r t i n g  a n d  saree w i t h  t h e  h e l p  o f  

f a m i l y  as  w e l l  a s  h i r e d  l a b o u r e r s .  The communicat ion 

ne twork  i s  d e v e l o p e d .  The p r o x i m i t y  t o  Baburha t  i s  a  

ma jo r  a d v a n t a g e  o f  t h i s  a r e a  i n  m a r k e t i n g  t h e  p r o d u c t s .  

The t r a n s p o r t a t i o n  c o s t  i s  minimum. Almost 90 p e r c e n t  

o f  weavers  s e l l  t h e i r  p r o d u c t s  t o  t h e  t r a d e r s  i n  babur -  

h a t  a n d  d e p e n d i n g  on demand, p r i c e  f l u c t u a t e  w i t h i n  a  

r e a s o n a b l e  l i m i t .  

Number o f  looms a n d  employment ( i n  man y e a r s )  i n  

,. zone I1 a l s o  show d e c l i n i n g  t r e n d  b u t  n o t  t o  t h e  e x t e n t  

o f  Zone I d u r i n g  t h e  p e r i o d  1987/88 o v e r  1986187. E v i -  

d e n t l y ,  t h i s  zone a d j u s t e d  i t s e l f ' w i t h  t h e  d e t e r i o r a -  

t i n g  s i t u a t i o n  o f  1985/86 o v e r  1984/85.  



Except  Mohishasura,  which i s  a  f l o o d  p rone  a r e a ,  

t h e  o t h e r  two a r e a s  may be  c l a s s i f i e d  as p r o s p e r o u s .  

Recent  f l o o d  i n  Mohishasura caused  s e r i o u s  d i s r u p t i o n  

t o  weaving o p e r a t i o n .  S h o r t a g e  o f  working c a p i t a l  and 

i n d e b t e d n e s s  t o  moneylenders  f o r c e d  weavers  t o  swi tch-  

o v e r  t o  o t h e r  p r o f e s s i o n  v i z . ,  a g r i c u l t u r a l  a c t i v i t i e s .  

Table  4.6 g i v e s  year-wise  p r o d u c t i o n ,  number of 

looms and t h e  employment s c e n e r i o  o v e r  t h e  p e r i o d .  

Table  4.6 : Number o f  Looms, Production 
and Employment Trend 

ZONE - I11 ( S i r a j g o n j )  

Year 

Zone-I11 of  t h e  s t u d y  a r e a  i n c l u d e s  Shahjadpur 

Upaz i l a  o f  S i r a j g a n j  d i s t r i c t .  

Lungi  S a r e e  

P r o d u c t i o n  
' 000 '  y a r d s  

Shahjadpur  i s  famous 

Nunher o f  
l o o n s  

f o r  

Employment 
(Man-Years) 

handloom i n d u s t r y .  Unions of Shahjadpur  covered  i n  t h e  

s t u d y  g r e  Sadar ,  Narina P o t a z i a ,  P o r j o n a ,  Garadah. Shah- 

.-,- jadpur  Sadar  Union h a s  t h e  h i g h e s t  c o n c e n t r a t i o n  o f  

looms ( 1 9 7 ) ,  f o l l o w e d  by P o t a z i a  ( 4 0 ) ,  ~ a r i n a  ( 3 5 ) ,  

Por  jona (13) and Garadah (10)  . g his zone produces  b o t h  

saree and  l u n g i .  Most o f  t h e  weavers  o f  Sadar  and Nar ina  



Unions se l l  t h e i r  p roduc ts  i n  Shahjadpur h a t s ,  while 
, 
weavers of o t h e r  areas go t o  nearby h a t s  and sometimes 

Shabjadpur f o r  s e l l i n g  t h e i r  products .  I f  reasonable  

p r i c e  i s  no t  o b t a i n a b l e  i n  l o c a l  markets,  t hey  move t o  

Shohagpur, Ul lapara ,  Baghabari and Bera. Modes of t r a n s -  

p o r t  a r e  r ickshaw, bus,  van and bu l lock  c a r t .  

Table 4.7 : Number of Looms, Employment and 
Product ion Trend 

The above t a b l e  shows d e c l i n i n g  t r e n d  i n  produc- 

t i o n ,  number of  looms and employment over  t h e  pe r iod  

Employment. 
Ra t io  

1934-88 p r e s e n t i n g  a  gloomy p i c t u r e  of t h e  f l y - s h u t t l e  

Employment 
(Man-Years) 

loom u n i t s  o f  t h e  Shahjadpur a r e a .  The d e c l i n i n g  t r e n d  

~ u n g i  Saree  

Number of 
looms Year 

i s  more prominent than  Zone I and Zone 11. The index 

Product  i o n  
'000'  ya rds  

of l u n g i  and s a r e e  produc t ion  (1984/85=100) is  24  and 

30 which r e p r e s e n t s  76 p e r c e n t  and 70 pe rcen t  f a l l  i n  

*-  produc t ion  of l u n g i  and s a r e e  r e s p e c t i v e l y .  The nur~ber  

of looms and employment r e p r e s e n t s  62 pe rcen t  and 56 

pe rcen t  of 1984/85 r e s p e c t i v e l y .  



The major  r e a s o n  f o r  d e c l i n e  i n  p r o d u c t i o n  and 

employment d u r i n g  1987/88 i s  t h e  f l o o d  of  

1987. Most o f  t h e  u n i t s  s u f f e r e d  b a d l y  d u r i n g  t h e  f l o o d  

and many weavers  had e i t h e r  t o  c l o s e  down t h e i r  looms 

o r  r educe  t h e  number o f  looms. Bes ides ,  s h o r t a g e  o f  

c a p i t a l  hampered f u l l  o p e r a t i o n  of  most o f  t h e  l o o n s .  

About 4 3  p e r c e n t  of  looms are non-operational, t h e  

h i g h e s t  among a l l  t h e  zones .  The weaving i n d u s t r y  o f  

Shahjadpur i s  on t h e  v e r g e  of  e x t i n c t i o n .  

ZONE - I V  ( T a n a a i l l  

Zone I V  compr i ses  4 un ions  under Tanga i l  Sadar  

Upaz i l a  o f  T a n g a i l  d i s t r i c t  namely, K a r a t i a ,  P a t r a i l ,  

Ga la  and  Sadar .  T a n g a i l  d i s t r i c t  is  famous f o r  weaving 

i n d u s t r y .  P i t  loom, s e m i  ( c h i t t a r a n j a n )  and power looms 

a r e  found i n  t h i s  a r e a .  P a t r a i l  Union had t h e  h i g h e s t  

c o n c e n t r a t i o n  o f  looms. P i t  loorns a r e  o p e r a t e d  p r i m a r i l y  

w i t h  f a m i l y  l a b o u r e r s ,  w h i l e  i n  s e m i  and power looms 

h i r e d  l a b o r e r s  ( temporary  and permanent)  a r e  employed. 

S a r e e  i s  a  major  p r o d u c t  o f  t h e  looms. T a n g a i l  Sa ree  

i s  v e r y  p o p u l a r  th roughou t  Bangladesh.  Other  p r o d u c t s  

i n c l u d e  l u n g i  and  napkin .  

The weavers  s e l l  t h e i r  p r o d u c t s  on wholesa le  

b a s i s  i n  h a t s  and b a z a r s .  Impor tan t  h a t s  f o r  marke t ing  

o f  handloom p r o d u c t s  a r e  B a j i t p u r  h a t ,  K a r a t i a  h a t  and 

K a l i b a r i  h a t .  Cyc les ,  Rickshaws and Buses a r e  g e n e r a l l y  

used  f o r  t r a n s p o r t i n g  t h e  p r o d u c t s  t o  marke t s .  



Number of  looms and employment is  g iven  i n  

Tab le  4.8 

Table  4.8 : Number o f  Looms and Employment 
S t a t u s  

F i g u r e s  i n  p a r e n t h e s e s  i n d i c a t e  p e r s o n s  employed p e r  loom. 

.+. 

Except  1984185 a v e r a g e  number o f  f l y - s h u t t l e  looms 

i n  t h i s  zone was 740, r e g i s t e r i n g  a n  i n c r e a s e  of  5 p e r c e n t  

d u r i n g  1985186 and a  marg ina l  i h c r e a s e  of  3  p e r c e n t  d u r i n g  

1986187. Employment o v e r  t h e  p e r i o d  r e g i s t e r e d  an  i n c r e a s e  

o f  36 man y e a r s  over  t h e  p e r i o d  1984-87. 

Number of  semi o v e r  t h e  p e r i o d  remained a l m o s t  

a t  t h e  l e v e l  of  1984185 w h i l e  i n  c a s e  o f  powerloom t h e r e  

T o t a l  
E ~ P ~ P Y -  
ment 

Year 

, . was a n  i n c r e a s e  of  150 p e r c e n t  w i t h  consequent  i n c r e a s e  

of employment t o  t h e  e x t e n t  of 37 man-years. 

Handloom Powerloom 
F l y - s h u t t l e  Semi 
No.of 
looms 

Employ 
ment 

Empl 
ment 

No.of Employ o.of 
looms ment ooms 



Table  4.9 : P r o d u c t i o n  Trend of  v a r i o u s  P r o d u c t s .  

( i n  ' 0 0 0 '  y a r d s )  
Year S a r e e  Lunai  N a ~ k i n  

a An a n a l y s i s  of  p r o d u c t i o n  t r e n d  shows s i g n i f i c a n t  

growth i n  t h e  p r o d u c t i o n  o f  l u n g i .  Index o f  p r o d u c t i o n  

(1984/85=100) r e g i s t e r e d  a n  i n c r e a s e  o f  6 6  p e r c e n t  d u r i n g  

1984-88. P r o d u c t i o n  of  s a r e e  r e g i s t e r e d  marg ina l  i n c r e a s e  

d u r i n g  t h e  same p e r i o d .  Performance i n  t h i s  zone is  

b e t t e r  t h a n  o t h e r . &  major  r e a s o n  i s  t h a t  o n l y  10 p e r -  

c e n t  o f  p i t  looms a r e  n o n - o p e r a t i o n a l ,  t h e  lowes t  among 

t h e  zones.  The n o n - o p e r a t i o n a l  semi and power looms i s  

a l s o  i n s i g n i f i c a n t .  The o p e r a t i o n a l  s t a t u s  of looms f i n d  

m a n i f e s t a t i o n  i n  t h e  marke t ing  of '  t h e  p r o d u c t s .  The 

handloom owners o f  t h i s  zone f a c e s  no major problem i n  

t r a n s p o r t a t i o n  o f  t h e i r  p r o d u c t s  and t h e  t r a n s p o r t a t i o n  

c o s t  i s  minimal.  The s a l e  t u r n o v e r  r a t e  i s  i n  t h e  r a n g e  

of 80-90 p e r c e n t .  G e n e r a l l y ,  t h e  weavers  s e l l  t h e i r  

.*- 
p r o d u c t s  weekly i n  t h e  w h o l e s a l e  market .  The c l o t h  m e r -  

c h a n t s  buy p r o d u c t s  i n  a  l o t  and s u p p l y  o f  p r o d u c t s  i s  

commensurate w i t h  demand. However, z e c u r r e n t  t r a n s p o r t  

s t r i k e s  and H a r t a l  d u r i n g  t h e  l a s t  few months of  1987/88 



s e v e r e l y  reduced t h e  t u r n o v e r  r a t e  and b u i l d  up of 

i n v e n t o r i e s .  Many of  t h e  u n i t s  had t o  c u r t a i l  p roduc t i on  

which f e l l  below t h e  l e v e l  o f  1986/87 w i t h  consequent  

l o s s  of  employment. 

The p roduc t i on  index  o f  l u n g i  (1984/85=100) i s  

134 f o r  1985/86, 142 f o r  1986/87 and 125 f o r  1987/58. 

Th i s  r e p r e s e n t s  34 p e r c e n t ,  4 2  p e r c e n t  and 25 p e r c e n t  

i n c r e a s e  i n  p r o d u c t i o n  ove r  t h e  base  y e a r .  However, t h i s  

i n c r e a s e  i n  p roduc t i on  i s  n o t  r e f l e c t e d  i n  i n c r e a s e  i n  

employment. Lungi i s  produced mainly by powerloom and 

powerlooms a r e  l o c a t e d  i n  Tanga i l  Sadar .  

ZONE - V 

Zone V i n c l u d e s  Kumarkhali and Sadar Upaz i l as  o f  

Kush t ia  d i s t r i c t .  Unions covered  i n  t h e  s t u d y  a r e  Sadk i ,  

Kumarkhali Sadar ,  Chapra and Bag l a t  Unions of  Kumarkhali 

Upazi la  and Mozampur and da r i na r ayanpu r  Unions of Kusht ia  

Sadar  Upazi la .  Kumarkhali Sadar  Union has  t h e  l a r g e s t  

c o n c e n t r a t i o n  o f  looms. Bes ides  f l y - s h u t t l e  p i t  loom 

semi and power loom a r e  found i n  t h i s  a r e a .  I n  a l l  o t h e r  

a r e a s ,  weaving i s  mainly c a r r i e d  o u t  by f l y - s h u t t l e  p i t  

loom. ~ e n e r a l l ~  f l y - s h u t t l e  p i t  loom produces  l u n g i ,  
, . 

whereas s e m i  and power looms produce bedshee t s .  F ly-  

s h u t t l e  p i t  looms a r e  o p e r a t e d  by tQe owners w i th  f ami ly  

members, whi le  s e m i  and powerlooms a r e  o p e r a t e d  by h i r e d  

l a b o u r e r s  o f  permanent n a t u r e .  



Handloom weavers se l l  t h e i r  p roduc ts  d i r e c t l y  

i n  t h e  markets. The mode of t r a n s p o r t  i s  bus,  t r a i n ,  

coun t ry  boa t ,  b i c y c l e  van e t c .  Owners of semi and power- 

looms have t h e i r  own shops where t hey  s e l l  on wholesale 

and r e t a i l  b a s i s .  

Year-wise number of  looms and employment scene- 

r i o  over t h e  pe r iod  i s  g iven  i n  Table 4 . 1 0 .  

Table 4.10 : Number of Looms and Employment 

F igu res  i n  t h e  pa ren theses  i n d i c a t e  persons  employed per  
loom. 

Year 

This  zone r e p r e s e n t s  gradual  improvement bo th  

i n  power and handloom. Employment and number of looms 

i n  e a c h  year  i n  a l l  t h e  t h r e e  c a t e g o r i e s ,  f l y - s h u t t l e  
,- 

p i t  loom, s e m i  and power, g l e a n  year  by year .  Employment 

- 
Tota l  
Employ 

meht 

i n  f l y - s h u t t l e  looms r e g i s t e r e d  a n . i n c r e a s e  of 406 man- 

Handloom . 
Fly - shu t t l e  -,! Semi  

yea r s ,  i n  s e m i  1,292 man-years and i n  power 235 man- 

No. of 
looms 

Power loom 

yea r s .  This  r i s e  i n  a b s o l u t e  employment corresponds 

No. of 
looms 

Employ 
ment 

Employ 
ment 

No. of 
looms 

Employ 
ment 



r o u g h l y  w i t h  p r o p o r t i o n a l  i n c r e a s e  i n  number of looms 

i n  e a c h  y e a r  s i n c e  t h e  employment p e r  u n i t  loom shows 

minor v a r i a t i o n  a s  measured by s t a n d a r d  d e v i a t i o n  ( i n  

t h e  r a n g e  .036-.064) i n  f l y - s h u t t l e  loom, power and 

s e m i .  Annual p r o d u c t i o n  d a t a  of  t h e  zone i s  g iven  i n  

Table  4 . 1 1 .  

Table  4 . 1 1  : ~ r o d u c t i o n  Trend of Var ious  P r o d u c t s  

( i n  ' 000 '  y a r d s )  
Year Lungi  Bedsheet  

1984/85 1510 7383 

The index  o f  l u n g i  p r o d u c t i o n  (1984/85=100) r o s e  

s t e a d i l y  t o  114 i n  1985/86, 121  i n  1986/87 and t o  1 2 4  

e s t i m a t e d  f o r  1987/88 r e p r e s e n t i n g  a n  i n c r e a s e  o f  1 4  

p e r c e n t ,  21 p e r c e n t  and 24 p e r c e n t ' r e s p e c t i v e l y .  The 

index of  Bedsheet  p r o d u c t i o n ,  however, shows s h a r p  

i n c r e a s e  i n  1986/87. The index  i n  (1984/85=100) r o s e  

t o  135 i n  1985/86 t o  254 e s t i m a t e d  f o r  1987/88, t h i s  

r e p r e s e n t s  a n  i n c r e a s e  by 35 p e r c e n t ,  123 p e r c e n t  and 

154 p e r c e n t  r e s p e c t i v e l y  o v e r  t h e  su rvey  p e r i o d .  .- 
Overview o f  t h e  F i n d i n g s  

Table  4.12 p r e s e n t s  t h e  c o r r e i a t i o n  m a t r i x  o f  
a 

t h e  major  v a r i a b l e s  of  t h e  s t u d y ,  namely, number o f  

looms, employment and  major p r o d u c t i o n  o f  t h e  surveyed 

areas f o r  t h e  p e r i o d  1984-88. 



Table  4 .12  : C o r r e l a t i o n  Mat r ix  f o r  t h e  
Re levan t  V a r i a b l e s  

Notes : V a r i a b l e  xl r e p r e s e n t s  number of looms 

x2 r e p r e s e n t s  employment d a t a  

x3 r e p r e s e n t s  major  p r o d u c t i o n  

Source:  Data from t h e  Sample Surveys .  

Zone I1 

x l  x 2  x 3  
Zone I11 

X l  x 2  x 3  

V a r i a -  
b l e s  

The c o r r e l a t i o n  c o e f f i c i e n t  m a t r i x  between t h e  major  

v a r i a b l e s  r e p r e s e n t s  v a l u e s  i n  t h e  r a n g e  0 . 9 5  t o  0 . 9 9 .  

Zone I 
x 1  x 2  x 3  

T h i s  l e n d s  s u p p o r t  t h a t  i n c r e a s e  i n  employment depends 

Zone I V  

X l  x2  x 3  

on t h e  number of  looms a s  w e l l  a s  on t h e  volume o f  

Zone V 

Xl x 2  x 3  

p r o d u c t i o n .   his i s  more a p p a r e n t  f o r  zone I V  and Zone V. 

There i s  no g a i n s a y ,  however, f o r  a l l  o t h e r  zones,  

e x c l u s i v e l y  f o r  zone I ,  zone I1 and zone 111, which a l s o  

show h i g h  v a l u e  of c o r r e l a t i o n  c o e f f i c i e n t  between number 

o f  looms and employment and volume o f  p r o d u c t i o n .  The 

,. v a l u e  of  c o r r e l a t i o n  c o e f f i c i e n t  between employment, 

number.of  looms and p r o d u c t i o n  s u p p o r t s  t h e  h y p o t h e s i s  

t h a t  employment i s  a  f u n c t i o n  o f  b o t h  t h e  number of opera -  
t i o n a l  looms and volume o f  p r o d u c t i o n .  The volume of 
p r o d u c t i o n ,  however, i s  a  f u n c t i o n  o f  s a l e - t u r n o v e r  

r a t i o ,  m a r k e t i n g  f a c i l i t i e s ,  c r e d i t  supp ly ,  i n p u t  

d i s t r i b u t i o n  and o v e r a l l  economic s i t u a t i o n .  



The year-wise dec.l.ining t r e n d  i n  t h e  number of 

looms, employment and produc t ion  i n  zone I, I1 and 

I V  are a t t r i b u t e d  t o  v a r i o u s  economic f a c t o r s .  The 

average loom u n i t s  i n  t h e s e  zones range between 5.46 

and 2.79. This  r e p r e s e n t s  a  h igher  f i g u r e  t han  n a t i o n a l  

average.  One p e c u l i a r i t y  of  t h e s e  zones i s  t h a t  most 

of t h e  u n i t  ho lde r s ,  whether he i s  a  weaver o r  a  non- 

weaver, employ wage labour  on permanent b a s i s .  An impor- 

t a n t  c o n d i t i o n  on employment i s  adequate supply of raw 

m a t e r i a l s  v iz . ,  yarn,  dyeing m a t e r i a l s  and chemicals t o  

t h e  weavers who g e n e r a l l y  work on p i ece  r a t e  b a s i s .  

General ly ,  t hey  g e t  wage of Tk. 4 0  p e r  9-12 yards  of  

c l o t h .  The owner of  t h e  u n i t s  sells t h e  produc ts  i n  

market and wage i s  pa id  o u t  of t h e  proceeds.  Owing t o  

poor t r a n s p o r t a t i o n  network and barga in ing  s t r e n g t h ,  t h e  

produc ts  seldom f e t c h  a  reasonable  p r i c e .  Almost 60 per -  

c e n t  of p roduc ts  a r e  s o l d  i n  whoresale market t o  t h e  

middlemen a t  a  p r i c e  which seldom cover t h e  ope ra t ing  

expenses.  According t o  terms and cond i t i ons  wi th  perma- 

nen t  workers, wages a r e  t o  be pa id  i n  t h e  evening of 

t h e  day of work and raw m a t e r i a l s  f o r  nex t  day ' s  looms 

o p e r a t i o n  a r e  t o  be provided a t  t h e  same t ime.  Since 

.#. p r i c e  r ece ived  very o f t e n  does  no t  cover  t h e  produc t ion  

c o s t ,  t h e r e  i s  no a l t e r n a t i v e  b u t  t o  c l o s e  t h e  u n i t s .  

Moreover, r e c u r r e n t  h a r t a l s  dur ing  1 9 8 7 / 8 8  caused 

s e r i o u s  d i s l o c a t i o n  i n  marketing of t h e  produc ts .  



Another  i m p o r t a n t  r e a s o n  i s  t h e  h i g h  i n d e b t e d n e s s  

o f  t h e  weavers  t o  t h e  l o c a l  mahajons f o r c i n g  them t o  s e l l  

t h e i r  p r o d u c t s  below t h e  market  p r i c e  t o  t h e  mahajons. 

Bes ides  e x o r b i t a n t  r a t e  o f  i n t e r e s t  v a r y i n g  between 2 2  

p e r c e n t  and 30  p e r c e n t  i s  charged  l e a d i n g  t o  u l t i m a t e  

l i q u i d a t i o n  of  t h e  u n i t .  Inadequa te  s u p p l y  and h i g h  p r i c e  

o f  y a r n  and o t h e r  i n p u t s ,  l a c k  o f  working c a p i t a l  a r e  

some o f  t h e  f a c t o r s  r e s p o n s i b l e  f o r  g r a d u a l  d e c l i n e  of  

f l y - s h u t t l e  p i t  looms i n  zone 111. Monopol iza t ion  of  

market  o f  dye ing  m a t e r i a l s ,  chemica l s  and  y a r n  s u b s -  

t a n t i a l l y  r a i s e s  t h e  p r i c e s  of b a s i c  i n p u t s .  Th i s  s i t u -  

a t i o n  does  n o t  a l l o w  t h e  weaver t o  r u n  t h e  u n i t s  a t  a  

p r o f i t a b l e  l e v e l .  The S e r v i c e  C e n t r e s  set up by t h e  

Handloom Board i n  most c a s e s ,  a r e  of  l i t t l e  h e l p  t o  t h e  

weavers .  Market ing  problems a r i s e  because  of undeveloped 

t r a n s p o r t a t i o n  system. T h i s  i s  more pronounced i n  zone I 

and zone 111. Consequently,  number o f  looms and employ- 

ment r e g i s t e r e d  a  d e c l i n i n g  t r e n d .  

The s u r v e y  r e s u l t  f o r  a l l  t h e  zones e x c e p t  zone V 

r e i n f o r c e s  t h e  i d e a  t h a t  e x c e p t  semi and power looms, 

f l y - s h u t t l e  p i t  loom c a n n o t  g e n e r a t e  employment beyond 

t h e  s e l f  employment s t a t u s .  On t h e  o t h e r  hand, s u b s t a n -  

t i a l  wage employment e x i s t s  i n  s e m i  and  powerloom 

(Tab le  4 . 4 ) .  I f  employment t r e n d  i n  semi and powerloom 

i n  zones I V  and  V i s  a n a l y s e d ,  one f i n d s  p o t e n t i a l  of  

employment expans ion .  I n  zone V, t h e  semi u n i t s  a l m o s t  



doubled from 889 i n  1984/85 t.o 1,616 i n  1987/88 wi th  

employment expansion of 1 ,291 man-years. The number of 

powerlooms r e g i s t e r e d  a  sha rp  r i s e  from 82 t o  203 looms. 

The corresponding i n c r e a s e  i n  employment i s  1 2 1  man- 

years .  

One i n t e r e s t i n g  f i n d i n g  of t h i s  s tudy  i s  t h a t  

number of powerlooms i n  one zone i s  very  c l o s e  t o  t h e  

n a t i o n a l  census  f i g u r e  of 1978. Bangladesh Handloom 

Census of 1978 r e g i s t e r e d  277 powerlooms, o u t  of which 

2 1 4  were l o c a t e d  i n  Dhaka Div is ion .  Powerlooms i n  Raj- 

s h a h i  and Chit tagong Div is ion  were 49 and 1 4  respec-  

t i v e l y .  Khulna d i v i s i o n  had no powerloom. Finding of 

t h e  p r e s e n t  s tudy  on t h e  o t h e r  hand, i n d i c a t e  sharp  

i n c r e a s e  i n  t h e  number of powerlooms i n  zone V and modest 

i n c r e a s e  i n  zone I V .  The o t h e r  t h r e e  zones concen t r a t e s  

on f l y - s h u t t l e  loom only and e a c h , o f  t h e  -zones shows 

d i c l i n i n g  t r e n d  i n  t h e  number df looms as wel l  a s  i n  

employment. 

Table 4.12a g i v e s  a n  agg reva t ive  view of employment 

gene ra t ion  zone-wise pre-and post- implementation of t h e  

Third  Five Year Plan. 



Table  4.12a : Employment g e n e r a t i o n  Zone-wise 
and Year-wise . 

.(in manyyear) 
Year 1 Zone I I Zone IT:-['Zone 111 1 zone IV l ~ o n e  V 1 ~ o t a l  

F i g u r e s  i n  p a r e n t h e s e s  i n d i c a t e  growth r a t e .  

T h i s  t a b l e  t r a n s p i r e s  t h a t  a g g r e g a t e  employment 

i n  a l l  zones r e g i s t e r e d  a n  i n c r e a s e  o f  7.7 p e r c e n t  i n  

1985/86 w i t h  r e f e r e n c e  t o  t h e  p re -P lan  p e r i o d  of 1984/ 

85. An a n n u a l  a v e r a g e  r a t e  of 3.6 p e r c e n t  i n c r e a s e  i s  

d i s c e r n i b l e  i n  1986/87 i n  comparison t o  1984/85. However, 

t h e  o v e r a l l  i n c r e a s e  i n  employment r e g i s t e r e d  marg ina l  

d e c l i n e  i n  1987/88 compared t o  1984/85. T h i s  t a b l e  shows 

e x c e p t  zone IV and V, a l l  o t h e r  zones l a g s  beh ind  t h e  
i n c r e a s e  

e s t i m a t e d / i n  - employment o f  2.6 p e r c e n t  d u r i n g  t h e  T h i r d  

F i v e  Year P l a n  p e r i o d .  N e v e r t h e l e s s ,  b a r r i n g  1986/87,  t h e  

employment s c e n e r i o  o f  zone IV and V y i e l d s  a n  a g g r e g a t e  

view which t r a n s c e n d s  t h e  t a r g e t e d  employment growth of 

,. 2.8 p e r c e n t  o v e r  t h e  P lan  p d e r i o d  

P r o d u c t i v i t y  A n a l y s i s :  F l y - s h u t t l e  Loom v s  Semi-automatic 
Loom. 

P r o d u c t i v i t y  a n a l y s i s  shows t h a t  o p e r a t i o n  of  f l y -  

s h u t t l e  loom a n d  keep ing  them a t  p r o f i t a b l e  o r  even  a t  



break-even p o i n t  i s  a  d i f f i c u l t  job.  S i n c e  weaving i s  t h e  

main o c c u p a t i o n  of  m a j o r i t y  o f  weavers ,  p r o f i t s  from 

weaving c o n s t i t u t e  t h e  major  s o u r c e  o f  income. P r o f i t  

margin f o r  a  weaver may n o t  o f t e n  even c o v e r  t h e  r e a l  

wage ea rned  i n  a n o t h e r  a g r i c u l t u r a l  a c t i v i t y .  T h i s  

s u g g e s t s  d e c l i n e  i n  r e a l  income. Another  f a c t o r  f o r  

t h i s  l o s s  l i e s  i n  t h e  c o n c e p t  of s c a r c i t y  premia.  The 

mismatch between BTMC u n i t  y a r n  c o s t s  and BTMC ex-mi l l  

p r i c e  v e r y  o f t e n  work a g a i n s t  t h e  i n t e r e s t  o f  weavers .  

P r i c e  o f  t h e  p r o d u c t  seldom f e t c h  r e a s o n a b l e  p r o f i t /  

r e t u r n  and t h e  n a t u r e  of  s m a l l  s c a l e  o p e r a t i o n  i n  t h e s e  

u n i t s  a l s o  r a i s e s  u n i t  f i x e d  c o s t  of p r o d u c t i o n .  Table 

4.13 shows weighted  u n i t  c o s t  and p r i c e s  of y a r n  ( 3 2  

c o u n t s ,  4 0  c o u n t s )  produced i n  d i f f e r e n t  t e x t i l e  m i l l s .  

Table  4.13  Uni t  Cost  and P r i c e s  o f  Yarn 

( ~ n  Tk.) 

Yarn l b  36.53  36.59 41 .26  42.00 
( 3 2  c o u n t s )  

P r o d u c t s  

Yarn l b  4 3 . 5 1  42 .68  48 .63  59 .50  
( 4 0  c o u n t s )  

Source: P l a n n i n g  Commission: Economic Review 1984 -85  p. 8 1  

U n i t  

,. 
The p r o d u c t i v i t y  a n a l y s i s  i s  c a r r i e d  o u t  on t h e  

b a s i s  o f  t h e  f o l l o w i n g  assumptiong:  

1 9 8 3 / 8 4  . 
Cos t  ( P r i c e  

i) Four y a r d s  o f  c l o t h  i s  produced w i t h  e a c h  l b  

1 9 8 4 / 8 5  
Cos t  I P r i c e  

o f  y a r n .  
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ii) P r o d u c t i o n  o f  c l o t h  i n  a  f l y  s h u t t l e  loom i s  

approx imate ly  8  y a r d s  p e r  day.  A semi-automat ic  

loom r o u g h l y  p roduces  15 y a r d s  o f  c l o t h  p e r  day.  

iii) S a l e  p r i c e  o f  p e r  y a r d  of  c l o t h  i s  Tk. 17.64.  

D e t a i l e d  c o s t  e s t i m a t e :  

F l y - s h u t t l e  Semi-automatic 
loom 

A) C a p i t a l  Expenses 

i) Machine c o s t  
i n c l u d i n g  
a c c e s s o r i e s  

B O p e r a t i o n a l  Expenses.(Monthly) 

i) Raw m a t e r i a l s  p u r c h a s e  

a )  Yarn 

b )  Chemicals ,  . dye ing  
m a t e r i a l s  
(10 p e r c e n t  o f  
c o s t  of  y a r n )  

ii) Market ing  & d i s t r i b u t i o n  80 
expenses  

iii) I n t e r e s t  payment (monthly)  30 45 

i v )  Repa i r  & maintenance  2 5  40 

T o t a l  c o s t  Tk. 3 ,435 6,410 

The a g g r e g a t e  v a l u e  of  d i f f e r e n t  v a r i a b l e s  i . e .  

monthly p r o d u c t i o n ,  c o s t  of  p r o d u c t i o n ,  s a l e s  v a l u e  
, . 

a c c o r d i n g  t o  loom t y p e  e s t i m a t e  i s  g i v e n  below: 
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P i t loom Semi-automatic  loom 

Monthly p r o d u c t i o n  (8 yds  x (15 yds x 
25 d a y s ) =  25 d a y s )  = 
200 yds .  375 yds .  

Cos t  of  p r o d u c t i o n  Tk. 3,435 6,410 

S a l e  v a l u e  Tk. 3,914 7,340 

Value added p e r  
weaver -per  month Tk. 419 930 

Value added p e r  
weaver p e r  y e a r  Tk. 5,748 11,160 

The p r o d u c t i v i t y  is  measured by v a l u e  added p e r  

weaver p e r  month and t h e n  c o v e r t e d  i n t o  v a l u e  added 

p e r  y e a r .  P r o d u c t i v i t y  i s  r e l a t i v e l y  low i n  t h e  o p e r a t i o n  

o f  f l y - s h u t t l e  loom and t h i s  c a s t s  d o u b t s  on i t s  employ- 

ment g e n e r a t i n g  c a p a c i t y .  The a n a l y s i s  shows t h a t  i f  t h e  

imputed c o s t  o f  weaver i s  c o n s i d e r e d  i n  t h e  e s t i m a t i o n  

o f  t o t a l  c o s t ,  ( a  wage o f  Tk. 750 p e r  month a t  t h e  r a t e  

o f  Tk. 30 p e r  d a y ) ,  t h e  o p e r a t i o n  o f  f l y - s h u t t l e  loom 

t u r n s  o u t  t o  be  u n p r o f i t a b l e .  Tf w e  a c c e p t  t h e  f i n d i n g s  

o f  ILO-ARTEP s t u d y  on "Employment Expansion Through Rura l  

I n d u s t r i a l i z a t i o n  i n  ~ a n g l a d e s h "  a b o u t  t h e  p a r t i c i p a t i o n  

o f  f emale  workers  i n  r e e l i n g  o p e r a t i o n ,  it i s  found t h a t  

a v e r a g e  weekly working h o u r s  i s  r o u g h l y  27.2. T h i s  f u r -  

t h u r  r e d u c e s  t h e  v a l u e  added p e r  worker .  On t h e  o t h e r  
,- 

hand, o p e r a t i o n  o f  semi-automat ic  loom y i e l d s  v a l u e  added 

which i s  h i g h e r  t h a n . t h e .  imputed  c o s t  o f  a  l a b o u r e r .  . 
Produc t  augmenta t ion  y i e l d s  a  p o s i t i v e  r e t u r n  o v e r  t h e  

imputed c o s t  of  l a b o u r  i n  economic a c t i v i t i e s .  



Thus an  ind iv idua l  weaver i s  b e n e f i t t e d  from a 

semi-automatic loom than  t h a t  of a f l y - s h u t t l e  p i t  loom. 

The ope ra t ion  of semi-automatic loom i s  more economical 

and p r o f i t a b l e .  Again i f  a comparison i s  made between 

power loom and semi-automatic loom bo th  i n  terms of I 

c a p i t a l - o u t p u t  r a t i o  and employment - investment r a t i o ,  

semi-automatic loom appears  t o  be more economical and 

p r o f i t a b l e .  For i n s t ance ,  one power loom needs Tk. 1 . 0  

l akh ,  produces about 57  yds of c l o t h  pe r  day and employs 

on ly  1.90 persons .  On t h e  o t h e r  hand, one semi-automatic 

loom c o s t i n g  Tk. 6,500/-  produces 15 metres  of c l o t h  

p e r  day and employs a s  many a s  2 . 0 0  persons .  This  i s  

an  important  comparative advantage of semi-automatic 
from 

loom/the - p o i n t  of view of c r e a t i n g  a d d i t i o n a l  employ- 

ment o p p o r t u n i t i e s .  

Marketing 

Another v a r i a b l e  of p o r f i t  f u n c t i o n  i s  t h e  marke- 

t a b i l i t y  of p roduc ts .  Table 4 . 1 4  g i v e s  zone-wise i n f o r -  

mation a s  marketing.  



Table  4.14 : In fo rmat ion  on Market ing 

Media/channe1 zone-I zone-11 zone-111 zone-IV zdne-v T o t a l  o f  d i s t r i b u t i o n  

Coopera t ive  

Wholese l l e r  112 127 71 2 11 177 698 
(82) (90) (24 (73) (59) (60.0) 

R e t a i l e r  

Direct sell-  2 5  . 14 177 63 94 373 
i n  h a t  I b a z a r  (18) ( 10) (60 (22) (31) (32.0) 

T o t a l  137 14 1 295 289 300 1162 
(100) (100)- (100) (100) (100) :(loo) 

F i g u r e s  i n  t h e  P a r e n t h e s e s  i n d i c a t e  p e r c e n t a g e .  

Except  zone 111, most o f  t h e  weavers  s e l l  t h e i r  

p r o d u c t s  i n  t h e  wholesa le  market .  T h i s  is  p r i m a r i l y  due 

t o  absence  of c o o p e r a t i v e s .  Respondents  i n  a l l  zones (and 

a l s o  some u n i t s  i n  Dhamrai U p a z i l a )  e x c e p t  zone I11 r e p o r t e d  

t h e  absence  o f  c o o p e r a t i v e s  e i t h e r  i n  marke t ing  of t h e  

p r o d u c t s  o r  i n  tfie d i s t x i b u t i o n  of  b a s i c  i n p u t s  such  a s  

ya rn ,  chemica l s  and dye ing  m a t e r i a l s .  15 u n i t s  (1.5 p e r c e n t  

o f  t h e  t o t a l  sample u n i t s )  i n  Shajadpur  a r e a  r e p o r t e d  t h e  
abou t  

e x i s t e n c e  of c o o p e r a t i v e  b u t  e x p r e s s e d  d o u b t / t h e  - l e g i t i m a c y  

of membership. W e  c o n s u l t e d  t h e  r e c e n t  r e p o r t  on "Weavers' 

.,. S e r v i c e  Needs Study"  a b o u t  t h e  r o l e  o f  c o o p e r a t i v e .  The 

r e p o r t  h o l d s  t h a t  most of t h e  su rvey  u n i t  a r e  s c e p t i c a l  

a b o u t  t h e  u s e f u l n e s s  o f  t h e  w e a v e r s ' c o o p e r a t i v e s  and,  

t h e r e f o r e ,  d i d  n o t  a d v o c a t e  e i t h e r  f o r  i t s  expansion 



o r  f o r  c o l l a b o r a t i o n .  The absence of  any marketing 

a s s o c i a t i o n  dep r ives  t h e  weavers of a  reasonable  p r i c e  

of  t h e i r  p roduc t .  Proximity of a  r epu ted  market some- 

t imes  i n f l u e n c e s  t h e  weavers marketing dec i s ion .  I n  

zone I and zone 11, it is  observed t h a t  most of t h e  

weavers, 8 2  p e r c e n t  and 90 pe rcen t  r e s p e c t i v e l y ,  s e l l  

t h e i r  p roduc ts  i n  t h e  wholesale market of Baburhat near 

Nars ingdi .  Only i n  zone 111, 6 0  pe rcen t  of weavers s e l l  

i n  t h e  nearby h a t  and baza r .  The wide d i s p e r s i o n  of p i t  

loom u n i t s  i n  t h e  zone and non-proximity of any reputed  

market compel weavers t o  make d i r e c t  s a l e  of t h e  produc t .  

Sources of C a p i t a l  

Indebtedness  of weavers i s  one of t h e  major problems. 

Out of a  t o t a l  of 1,162 u n i t s  1 , 1 5 1  u n i t s  supp l i ed  i n f o r -  

mation about  t h e  source  of c a p i t a l .  Table 4.15 g i v e s  

in format ion  about  source  .of c a p i t a l .  

Table 4.15  : Source of C a p i t a l  

Own I Bank I 'Oopera- I Maha jons I soui.ces I T o t a l  t i v e  

Zone I 37 - 7 1  29  13  7 

Zone I1 50 1 5  3 3  28 1 2 6  
.,- 

Zone I11 3 6  33  200  2  9 298  

Zone I V  4  - .  1 2 9  . 1 6 2  2 9 5  

Zone V 46 - 84 1 5 9  2 8 9  

Tota l  1 7 3  48 5 1 7  4 0 7  1 1 5 1  
(15 ( 4  ( 4 5 )  ( 3 5 )  ( 1 0 0 )  

Figure  i n  pa ren theses  i n d i c a t e  percen tages .  



I t  has been obsecved t h a t  i n s t i t u t i o n a l  s o u r c e s  

o f  c r e d i t  c u r r e n t l y  meet a b o u t  2 0  p e r c e n t  of  c a p i t a l  i n  

t h e  handloom s e c t o r .  The r o l e  o f  c o o p e r a t i v e  s u p p l y i n g  

4. p e r c e n t  is  i n s i g n i f i c a n t  w h i l e  dependence on mahajons 

i s  predominant  a t  45 p e r c e n t . - F i n a n c i a l  i n s t i t u t i o n s  

p r o v i d e  15 p e r c e n t  of  e a p i t a l .  

The economic c o n d i t i o n  o f  weavers  i n  zone I ,  I1 

and zone I11 i s  v e r y  i n s e c u r e .  Only 2 1  p e r c e n t  of  weavers  

c a n  meet t h e  c a p i t a l  r e q u i r e m e n t  th rough  t h e i r  own gene- 

r a t e d  income. On t h e  o t h e r  hand, 40 p e r c e n t  of  weavers  

i n  zone I V  and V can  meet c a p i t a l  r equ i rement  from own 

s o u r c e .  

The c o s t  o f  c r e d i t  f rom mahajans i s  h igh ;  r a n g i n g  

between 22  p e r c e n t  and 30 p e r c e n t  p e r  annum. I n  some 

c a s e s ,  even monthly i n t e r e s t  r a t e  is  charged .  On t h e  

o t h e r  hand, t h e  i n d e b t e d n e s s  o f  weavers t o  mahajans 

r e d u c e s  t h e  b a r g a i n i n g  c a p a c i t y  of  t h e  weavers w i t h  

t h e  mahajans i n  marke t ing  t h e i r  p r o d u c t s .  Sometimes, 

mahajans t a k e  d e l i v e r y  of  t h e  p r o d u c t s  from t h e  p i t  

loom u n i t  a t  a  p r i c e  much lower t h a n  t h e  market  p r i c e .  

T h i s  p r a c t i c e  i s  more common i n  zone I .  Poor t r a n s p o r -  

, t a t i o n  network i s  a  major f a c t o r  i n  p r o d u c t  marke t ing .  

Assessment of  T r a i n i n g  Needs 

For  a n  e x h a u s t i v e  t r e a t m e n t  of  t h e  s u b j e c t ,  we  

made an  i n q u i r y  i n t o  t h e  t r a i n i n g  a s p e c t  of t h e  hand- 

loom o p e r a t i o n .  I t  i s  a rgued  t h a t  improvement i n  looming 



o p e r a t i o n  such  a s  i n  t h e  d y e i n g  and p r o c e s s i n g  o f  y a r n ,  

u s e  of chemica l s ,  convers ion  of  p i t  loom i n t o  s e m i  i s  

i n s t r u m e n t a l  i n  r a i s i n g  p r o d u c t i v i t y .  A sample of  5 0  

weavers  from e a c h  zone were i n t e r v i e w e d .  Table  4.16 g i v e s  

t h e  view o f  t h e  r e s p o n d e n t s  on t r a i n i n g  r e q u i r e m e n t  i n  

t h e  v a r i o u s  t e c h n i c a l  a s p e c t s  of  handloom o p e r a t i o n  such  

a s  loom o p e r a t i o n  imply ing  c o n v e r s i o n  o f  f l y - s h u t t l e  loom 

i n t o  s e m i ,  t r a i n i n g  on improved methods of dye ing  and 

p r o c e s s i n g .  

Table  4.16 : T r a i n i n g  Need Assesment 

( i n  number) 
F i e l d  I Zone I IZone I I l S o n e  111 Zone I V I  Zone V 

Loom o p e r a t i o n  2 2  2 0  2 5  30 29  

Dying /Process ing  9 17 15 1 7  1 5  

No Need 1 9  1 3  1 0  3  6 

F i f t y  p e r c e n t  of t h e  r e s p o n d e n t s  e x p r e s s e d  w i l l i n g -  

n e s s  t o  r e c e i v e  t r a i n i n g  on improved loom o p e r a t i o n  through 

c o n v e r s i o n  o f  p i t l o o m  u n i t  i n t o  s e m i .  T h i r t y  p e r c e n t  

showed w i l l i n g n e s s  t o  r e c e i v e  t r a i n i n g  on improved methods 

o f  dye ing  and  p r o c e s s i n g  w h i l e  20  p e r c e n t  e x p r e s s e d  un- 

w i l l i n g n e s s  t o  r e c e i v e  t r a i n i n g  i n  any of  t h e  t e c h n i c a l  

,. a s p e c t s .  Weavers from most of t h e  zones e x p r e s s e d  w i l l i n g -  

n e s s  i n  t h e  c o n v e r s i o n  of p i t l o o m  u n i t  t o  s e m i u n i t .  T h i s  

p r o p e n s i t y  r e f l e c t s  p r o f i t a b i l i t y  'of s e m i  u n i t  i n  com- 

p a r i s o n  t o  p i t l o o m  u n i t .  It i s  i m p o r t a n t  t o  n o t e  t h a t  

o u t p u t  i n  s e m i  u n i t s  i s  a b o u t  t h r e e  t i m e s  t h e  o u t p u t  

of  t h e  p i t l o o m  u n i t .  



Chapte r  V 

I d e n t i f i c a t i o n  o f  Problem Areas  and S t r a t e g i e s  Pursued by BHB 

An i n c i s i v e  a n a l y s i s  o f  t h e  problem a r e a s  i n  hand- 

loom s e c t o r  may a d d r e s s  i s s u e s  such  as s u p p l y  o f  d e s i r e d  

c o u n t  of ya rn  and o t h e r  b a s i c  i n p u t s  i n  a d e q u a t e  q u a n t i t y ,  

p e r i o d i c i t y  o f  supp ly ,  i n s t i t u t i o n a l  a r rangement  i n  t h e  

supp ly  of  i n p u t s ,  working c a p i t a l  r equa i rement  and a  

myriad of  o t h e r  i s s u e s  such a s  r a t e  o f  i n t e r e s t ,  t a x a t i o n  

and i n p u t  p r i c e .  The a n a l y s i s  w i l l  a l s o  a d d r e s s  t h e  ade- 

quacy of t h e  e x i s t i n g  i n s t i t u t i o n a l  a r rangements ,  loop-  

h o l e s  i n  t h e  i n p u t  d i s t r i b u t i o n  sys tem and t h e  a t t i t u d e  

of  t h e  p e r s o n n e l  i n  r e l i e v i n g  t h e  g r i e v a n c e s  of  weavers .  

W e  t o o k  cognizance  of  t h i s  a s p e c t  and t h u s  i n c o r p o r a t e d  

i n  t h e  q u e s t i o n n a i r e  r e l a t e d  problems i n  handloom opera -  

t i o n .  F i f t y  weavers  from e a c h  zone were i n t e r v i e w e d ,  many 

weavers  i d e n t i f i e d  more t h a n  t h r e e  problems.  Table  5 . 1  

g i v e s  a n  i d e a  of  t h e  n a t u r e  o f  problems weavers  from e a c h  

zone f a c e  i n  loom o p e r a t i o n .  

Table  5.1 :  I d e n t i f i c a t i o n  o f  Problem Areas 

problem Areas ],Zone 1.1 Zone 111 Zone 1111 Zone I V  I ~ o n e  V 

I r r e g u l a r  s u p p l y  o f  39 4 3  4 5  3 7  2 5  
i n p u t s  

S h o r t a g e  of  working 27 40 4  1 29 30  
c a p i t a l  . 

* -  High i n p u t  p r i c e  29 2 3  2 0  3  5  27  

I n s u f f i c i e n t  q u a n t i t y  1 7  1 6  2 7  36 23  
o f  i n p u t s  

N o n - a v a i l a b i l i t y  o f  2  1 2  ' 1 7  1 5  27  
d e s i r e d  t y p e / c o u n t  of 
y a r n  

Higher  r a t e  o f  i n t e r e s t  18 1 9  2 5  1 0  7  

Harrasment  by s e r v i c e  7  5  5  1 3  4 
c e n t r e s  o f f i c i a l s  
Heavy t a x a t i o n  2  4 - 4 1 



The prominent  among them 1s t h e  s h o r t a g e  of  working 

c a p i t a l .  I n  a l l  zones,  more t h a n  60 p e r c e n t  of  weavers  

r e p o r t e d  p a u c i t y  o f  working c a p i t a l  a s  t h e  v a i n  i n h i b i -  

t i n g  f a c t o r  i n  loom o p e r a t i o n .  I r r e g u l a r  supp ly  of  i n p u t s  

i s  a n o t h e r  problem. Except  zone V, 80 p e r c e n t  of  t h e  

r e s p o n d e n t s  s t a t e d  t h a t  i r r e g u l a r  s u p p l y  of i n p u t s  i s  

a l s o  a  major  problem. High i n p u t  p r i c e ,  i n s u f f i c i e n t  a v a i -  

l a b i l i t y  o f  i n p u t s  and h i g h  r a t e  of  i n t e r e s t  a r e  o t h e r  

f a c t o r s .  Less  t h a n  10 p e r c e n t  r e p o r t e d  ha r rasment  by 

s e r v i c e  c e n t r e  o f f i c i a l s .  Other  problems i n c l u d e  non- 

a v a i l a b i l i t y  o f  d e s i r e d  c o u n t  of  y a r n  and heavy t a x a t i o n .  

W e  now b r i e f l y  f o c u s  on two major  s t r a t e g i e s  adop ted  

by t h e  Government of  Bangladesh f o r  development of hand- 

loom s e c t o r  t h r o u g h  Handloom Board. One a r e a  d e a l s  w i t h  

t h e  e f f e c t i v e n e s s  of  c r e d i t  advanced by n a t i o n a l i z e d  

banks  i n  thehandloom s e c t o r .  The o t h e r  a r e a  is  t h e  

e f f i c a c y  of y a r n  d i s t r i b u t i o n  system. Government o f  

Bangladesh a d o p t e d  a  scheme i n  December 1982 f o r  r e h a -  

b i l i t a t i o n  o f  t h e  handloom s e c t o r .  The programme i n c l u d e s  

f i n a n c i n g  f o r  r e a c t i v i z a t i o n  o f  i d l e  loom, r e p a i r  and 

maintenance  of  o l d  ones  and p r o v i s i o n  o f  working c a p i t a l  

, . f o r  s i c k  u n i t s .  Bangladesh K r i s h i  Bank, S o n a l i  Bank and 

J a n a t a  Bank a r e  p r o v i d i n g  c r e d i t  i n  t h e  programme t h r o u g h  

a  d i r e c t i v e  from t h e  Bangladesh Bask. D i r e c t o r a t e  of  Tex- 

t i l e s  i s s u e d  p a s s  books t o  weavers  on t h e  b a s i s  o f  nuinber 

of  looms and typo logy  o f  loom. C r e d i t  a s sessment  was 

c a r r i e d  o u t  on t h e  b a s i s  o f  number o f  looms and typo logy  
- .  . 



of  looms i n  a n  un5.t. A maximum c r e d i t  c e i l i n g  of  

Tk. 3,500 and Tk.  5,500 w a s  f i x e d  f o r  a  f l y - s h u t t l e  p i t  

loom and a  semi-automatic  loom r e s p e c t i v e l y .  The c r e d i t  

was d i s t r i b u t e d  w i t h  a  margin of  5-15%.  The banks d i s -  

t r i b u t e d  c r e d i t  on t h e  b a s i s  o f  c r e d i t  r equ i rement  a s  

l a i d  down i n  p a s s  books. The s u p e r v i s i o n  work was t h e  

j o i n t  r e s p o n s i b i l i t y  of Bank, Handloom Board and f i e l d  

worker of  BSCIC b u t  i n  ~ o l l a c t i o n  of  l o a n ,  o n l y  banks 

were h e l d  r e s p o n s i b l e .  A t o t a l  of  Tk. 140 .13  c r o r e  has  

been d i s b u r s e d  d u r i n g  t h e  p e r i o d  1983-88 .  Bank-wise 

d i sbursement  of  c r e d i t  and  r e c o v e r y  up t o  June 1 9 8 8  i s  

g i v e n  i n  Tab le  5.2. 

Table  5.2: Disbursement  and Recove% of  C r e d i t  

D i s t r i b u t i o n  25.00 43.13 52.00 20 .00  140 .13  

( i n  c r o r e )  

Recovery 1 . 8 7  2.93 2 .05  2.45 9.80 

Banks 

Write o f f  1.17  2.38 1 .47  1.72 6.74 

S o n a l i  1 J a n a t a  I Agrani  ( BKB I T o t a l  

O u t s t a n d i n g  21.96 37 .82  47.98 15 .83  1 2 3 . 5 9  

Source:  Banking Department,  Bangladesh Bank. 

Recovery i s  less t h a n  1 0  p e r c e n t .  N o n - u t i l i z a t i o n  

of  c r e d i t  i n  handloom o p e r a t i o n  may be a  r e a s o n  f o r  such  

, . poor  r e c o v e r y  performance .  I t  i s  a l l e g e d  t h a t  t h i s  c r e d i t  

programme was launched w i t h o u t  any p r i o r  s t u d y  and 

members o f  a  p o l i t i c a l  p r e s s u r e  g?oup under t h e  banner  

o f  T a n t i  Dal were t h e  major  b e n e f i c i a r i e s  of t h e  programme. 

The p rocedure  o f  i s s u e n c e  of  p a s s  books was d e f e c t i v e  



and genu ine  weavers  were d e p r i v e d  of  c redi t .  T h l s  

i r r e g u l a r i t y  i n  t h e  d i sbursement  of  l o a n  s t o o d  i n  t h e  

way of  repayment and i n  s p i t e  o f  i n c e n t i v e s  i n  t h e  form 

o f  waiver  o f  i n t e r e s t ,  s e r v i c e  charge  and p e n a l t i e s ,  t h e  

weaver community i n  a  group i s  a s k i n g  f o r  w r i t e  o f f .  

W e  now make a  b r i e f  r e v i e w  of t h e  y a r n  d i s t r i b u -  

t i o n  p o l i c y  c a r r i e d  th rough  t h e  Bangladesh Handloom 

Board. BHB launched t h e  y a r n  d i s t r i b u t i o n  p r o j e c t  t h r o a g h  

a  two t i e r  c o o p e r a t i v e  sys tem.  The f i r s t  t i e r  comprised 

p r imary  weavers '  c o o p e r a t i v e s  a t  t h e  v i l l a g e  l e v e l  and 

t h e  second t i e r  known a s  i n d u s t r i a l  un ions  based a t  

u p a z i l a  l e v e l .  The i n d u s t r i a l  union w i l l  be r e g a r d e d  a s  

t h e  wholesa le  u n i t  of Bangladesh T e x t i l e  M i l l s  Corpo- 

r a t i o n  (BTMC) and pr imary  c o o p e r a t i v e  w i l l  be c o n s i d e r e d  

a s  r e t a i l e r .  I n  implementa t ion  o f  t h e  p r o j e c t ,  it was 

e n v i s a g e d  t h a t  n e c e s s a r y  l o a n s  and working c a p i t a l  w i l l  

be s u p p l i e d  by t h e  commercial banks d e s i g n a t e d  by and 

under a  scheme o f  Bangladesh Bank. The performance of  

t h e  p r o j e c t  was n o t ,  however, s a t i s f a c t o r y .  Some of  t h e  

major  r e a s o n s  of  t h e  f a i l u r e  were f i n a n c i a l  i n a b i l i t y  

of BHB i t s e l f  and d i s a p p o i n t i n g  r o l e  of t h e  d e s i g n a t e d  

,. banks ,  i n a d e q u a t e  supp ly  and n o n - a v a i l a b i l i t y  o f  d e s i r e d  

c o u n t s  and t y p e  o f  ya rn .  B e s i d e s ,  a l l o t m e n t  of  odd 

c o u n t s  of y a r n ,  i n f e r i o r  q u a l i t y  and t h e  ya rn  p r i c i n g  

p o l i c y  o f  BTMC a p p e a r s  t o  be  h i g h l y  d e f e c t i v e .  Th i s  

r e s u l t e d  i n  t h e  n o n - l i f t i n g  of y a r n  t o  t h e  e x t e n t  of  

6 5  p e r c e n t .  I n t r o d u c t i o n  o f  t a g  d e a l e r s h i p  sys tem i n  1 9 7 7  



t o  s t r e a m l i n e  y a r n  d i s t r i b u t i o n  m e t  w i t h  l i m i t e d  s u c c e s s .  

The e x i s t e n c e  of  l a r g e  number of  f a k e  d e a l e r s  a c c o u n t i n g  

f o r  around 50 p e r c e n t  gave rise t o  b lack-market ing  of  

ya rn .  C u r r e n t l y ,  y a r n  is  b e i n g  d i s t r i b u t e d  th rough  normal 

market  channe l .  Thus t h e  f a i l u r e  on t h e  p a r t  of  t h e  BHB 

t o  e n s u r e  a  smooth d i s t r i b u t i o n  of y a r n  t h e  weavers  a r e  

found t o  t u r n  towards  t h e  rmhajons who, i n  t u r n ,  c h a r g e  

a  r a t e  of i n t e r e s t  r a n g i n g  from Tk. 15 t o  Tk. 2 0  p e r  

week p e r  b a l e  o f  y a r n .  T h i s ,  i n  o t h e r  words, means an  

annua l  r a t e  of i n t e r e s t  v a r y i n g  from 225 p e r c e n t  t o  260 

p e r c e n t .  

Sugges ted  Measures 

( i)  V i t a l i z a t i o n  o f  Weavers ' C o o p e r a t i v e s  

The e x p e r i e n c e  of weavers '  c o o p e r a t i v e  i n  I n d i a  

%. s p e a k s  o f  burgeoning growth i n  t h e  handloom i n d u s t r y .  

Most s t a t e s  have  set up a n  ApexaCooperative Market ing  

Union t o  t a k e  c a r e  o f  m a r k e t i n k o f  handloom p r o d u c t s .  

The c o o p e r a t i v e s  a l s o  look  a f t e r  p r o d u c t  s t a n d a r i z a t i o n  

and f o l l o w  un i fo rm p r i c i n g  p o l i c y  of  t h e  p roduc t .  ~ e s i d e s ,  

S t a t e  Elandloom Development C o r p o r a t i o n s  a l s o  a s s e s s  t h e  

needs  and problems o f  weavers  o u t s i d e  t h e  c o o p e r a t i v e  
,. 

coverage .  Thus i n  l i g h t  o f  t h e  I n d i a n  e x p e r i e n c e ,  v i t a -  

l i z a t i o n  of  weavers '  c o o p e r a t i v e s  i n  Bangladesh must be 

c o n s i d e r e d  w i t h  u tmost  impor tance .  A v a i l a b l e  i n f o r m a t i o n  

i n d i c a t e  t h a t  e x c e p t  one c o o p e r a t i v e  i n  J e s s o r e  a r e a ,  



performance of c o o p e r a t i v e s  i n  o t h e r  a r e a s  i s  n o t  

s a t i s f a c t o r y .  Thus reorganization/formation of  weavers '  

c o o p e r a t i v e  under t h e  p a t r o n a g e  of Bangladesh Handloom 

Board i s  of  c o n s i d e r a b l e  impor tance  f o r  handloom s e c t o r .  

The l e g i t i m a c y  o f  membership needs  t o  b e  ensured .  Th i s  

i s  more i m p o r t a n t  for c h a n n e l i n g  c r e d i t  and i n p u t s  and 

u n d e r t a k i n g  marke t ing  r e s p o n s i b i l i t y  of  handloom 

p r o d u c t s .  

(ii) M o d e r n i s a t i o n - o f  P i t  Loom U n i t s  f o r  High 
~ r o d u c t l v i t y  and P r o f i t  A b i l i t y  

Compet i t ion  from s e m i  and powerloom i n  marke t ing  

o f  p r o d u c t  n e c e s s i t a t e s  c o n v e r s i o n  o f  p i t  loom u n i t s  

i n t o  s e m i  which has  g r e a t e r  employment p o t e n t i a l  a s  

w e l l  a s  o u t p u t  augmenta t ion  w i t h  less f a t i g u e .  Govern- 

ment may u n d e r t a k e  a  scheme f o r  loom modern iza t ion  i n  

p h a s e s  i n  c o l l a b o r a t i o n  w i t h  t h e  I n s t i t u t e  of Appropr ia te  

Technology of  t h e  Bangladesh U n i v e r s i t y  of Eng inee r ing  

and Technology. 

The modern iza t ion  programme i n  I n d i a  a t  t h e  b e h e s t  

of t h e  I n s t i t u t e  of Handloom Technology helped i n t r o -  

d u c t i o n  of N e w  Model Charkha ( N M C )  and Semi-automatic 

looms. A s  a  r e s u l t ,  p r o d u c t i v i t y  of s p i n n e r s  and weavers  

h a s  gone up and t h e  l e v e l  of employment a l s o  has  moved 

from 7-8 p e r c e n t  abou t  1 0  y e a r s  ago t o  abou t  30 p e r c e n t  



(iii) Rejuvena t ion  o f  Demand f o r  Handloom 
Produc t s -Through  A p p r o p r i a t e  P o l i c y  

--- - 

I n e l a s t i c  n a t u r e  of  demand f o r  handloom p r o d u c t s  

p o s e s  d u a l  problems f o r  weavers .  

a )  Impor t  o f  second-hand readymade c l o t h  and 

smuggl ing .e f+hand loom p r o d u c t s  from ne igh-  

b o u r i n g  c o u n t r i e s  d e p r e s s  t h e  market  w i t h  

consequent  f a l l  i n  p r i c e .  

b )  Except  few p r o d u c t s ,  most o f  t h e  p r o d u c t s  

from s i m i l a r  i n d u s t r i a l  e s t a b l i s h m e n t s  may 

be used a s  s u b s t i t u t e  o f  handloom p r o d u c t s .  

C r o s s  e l a s t i c i t y  of  demand f o r  handloom 

p r o d u c t s  t e n d s  t o  be p o s i t i v e  i n d i c a t i n g  t h e  

f a l l  i n  t h e  p r i c e  of  s u b s t i t u t e s  r e s u l t i n g  

i n  t h e  f a l l  of  handloom p r o d u c t s .  

T h i s  s i t u a t i o n  c a l l s  f o r  f o r m u l a t i o n  of  a  r a t i o n a l  

p o l i c y  f o r  handloom p r o d u c t s  t o  e n s u r e  r e a s o n a b l e  p r i c e  

o f  t h e  p r i c e  o f  t h e  p r o d u c t s .  This  can  done by r e s t r i c -  

t i n g  impor t  o f  cheaper  s u b s t i t u t e s  such  a s  second-hand 

c l o t h  and s y n t h e t i c  f a b r i c s .  

' ( i v )  Update in foxmat ion  and s t a t i s t i c s  on handloom 
S e c t o r .  

Data and i n f o r m a t i o n  on c u r r e n t  s t a t e  of  t h e  

i n d u s t r y  a r e  n o t  r e a d i l y  a v a i l a b l e .  In fo rmat ion  a v a i l a b l e  

on t h e  handloom s e c t o r  a r e  mos t ly  o u t d a t e d  and s o  t h e y  

a r e  n o t  h e l p f u l  f o r  working o u t  any wor thwhi le  a c t i o n  



programmes. In fo rmat ion  on t h e  handloom s e c t o r  can  be  

had f rom BSCIC C o t t a g e  I n d u s t r y  Survey 1961 and 1980, 

Handloom c e n s u s  1978, Rura l  I n d u s t r i e s  Study P r o j e c t  

by BIDS, 1979, Census of  A g r i c u l t u r e  and ~ i v e s t o c k  

1983/84. Even t h e  Bangladesh Handloom Board set  up i n  

1978 f o r  development of  handloom i n d u s t r y  i n  t h e  c o u n t r y  

does  n o t  seem t o  have developed updated  d a t a  informa- 

t i o n  sys tem i n  t h i s  s e c t o r .  I t  i s  i m p e r a t i v e  t o  i n i t i a t e  

work f o r  u n d e r t a k i n g  Handloom Census on r e g u l a r  b a s i s  

f o r  e f f e c t i v e  p o l i c y  f o r m u l a t i o n  and p l a n n i n g .  

( v )  Legal  and  A d m i n i s t r a t i v e  Suppor t  f o r  Handloom 
-Sector . '  s '  Product  R e s e r v a t i o n s  

Produc t  r e s e r v a t i o n s  i n  t h e  handloom s e c t o r  and 

s t r i c t  adherence  t o  t h i s  p o l i c y  th rough  a p p r o p r i a t e  

government machinery may s a l v a g e  s i c k  handloom u n i t s  

from u n h e a l t h y  c o m p e t i t i o n .  T h i s  w i l l  f a c i l i t a t e  mar- 

k e t i n g  of  handloom p r o d u c t s .  The e x p e r i e n c e  of I n d i a  

e n a c t i n g  a  l e g i s l a t i o n  e n t i t l e d  "The Handlooms (Reser- 

v a t i o n  of A r t i c l e s  f o r  p r o d u c t i o n )  ,Ac t ,  1985" i s  a  

case i n  p o i n t .  In -pur;suance o f  t h i s  Act,  2 2  a r t i c l e s  

( c o t t o n ,  b lended ,  wool.1en and s i l k )  were r e s e r v e d  f o r  

e x c l u s i v e - p r o d u c t i o n  by t h e  handloom s e c t o r  v i d e  a  
, . 

n o t i f i c a t i o n  i n  August 1986. For e f f e c t i v e  implemen- 

t a t i o n  of  t h e  Act ,  government set  up t h r e e  r e g i o n a l  

a o f f i c e s  i n  De lh i ,  Puna and Coimbatore. A scheme f o r  



p r o v i d i n g  c e n t r a l  a s s i s t a n c e  t o  s t a t e  governments f o r  

s e t t i n g  up enforcement  machinery a t  t h e  s t a t e  l e v e l  

h a s  a l s o  been p r e p a r e d .  T h i s  f u l f i l e d  a l o n g  s t a n d i n g  

demand of  t h e  handloom s e c t o r  i n  I n d i a .  

( v i l  I n s t i t u t i o n a l  C r e d i t  Arranaement f o r  S i c k  
HandToom- U n i t s  

According t o  t h i s  s t u d y ,  more t h a n  80 p e r c e n t  of 

weavers  depends o n m a h a j o n s  t o  meet working c a p i t a l  a s  

w e l l  a s  c a p i t a l  r equ i rement .  I n s t i t u t i o n a l  s u p p o r t  f o r  

f i n a n c i n g  loom o p e r a t i o n  i s  t h u s  i n s i g n i f i c a n t .  So 

i n s t i t u t i o n a l  f i n a n c i n g  o f  handloom s e c t o r  i s  t h u s  a  

p r e - r e q u i s i t e  f o r  t h e  r e v i v a l  of t h e  handloom u n i t s  

e s p e c i a l l y  t h e  s i c k  ones .  The smal l  and c o t t a g e  indus -  

t r i e s  s e c t o r  need t o  be recogn ized  a s  a  p r i o r i t y  s e c t o r  

and a  s e p a r a t e  i n s t i t u t i o n a l  a r rangement  may be d e s i g n e d  

t o  p rov ide  on c o n c e s s i o n a l  terms adequa te  working c a p i t a l  

and t e rm l o a n s  f o r  improvement .of loom p r o d u c t i v i t y .  

( v i i )  Assessment of  Worklng C a p i t a l  Requirement 
f o r  Flood a f f e c t e d  Zone 

T h i s  i s  b a d l y  needed.  The s e v e r e  economic l o s s  

of  t h e  weavers  due t o  r e c e n t  f l o o d  imposed a  heavy 

burden .on  t h e i r  a l r e a d y  p r e c a r i o u s  economic c o n d i t i o n  
, . 

s p e c i a l l y  i n  Zone 111. Most of  t h e  weavers from t h i s  

zone bad ly  need working c a p i t a l  t o  s t a r t  looming opera -  

t i o n  a f r e s h .  An e x e r c i s e  may be  c a r r i e d  o u t  by Bangladesh 

'Handloom Board t o  a s s e s s  t h e  t o t a l  working c a p i t a l  r e q u i r e -  

ment f o r  r e h a b i l i t a t i o n  o f  t h e  morbid handloom u n i t s  

of t h i s  Zone. 



Concluding O b s e r v a t i o n s  

T h i s  s t u d y  tr ies t o  a s s e s s  employment g e n e r a t i o n  

in t h e  handloom s e c t o z - d u r i n g  t h e  T h i r d  F i v e  Year P l a n  

p e r i o d .  Primary d a t a  were c o l l e c t e d  from some of t h e  

h i g h  c o n c e n t r a t i o n  loom u n i t  a r e a s .  The s e l e c t i o n  of  

h i g h  c o n c e n t r a t i o n  a r e a s  may n o t  b i a s  t h e  f i n d i n g s  s i n c e  

a  d e t e r i o r a t i n g  s i t u a t i o n  o v e r  t h e  p e r i o d  i n  t h e s e  sample 

u n i t s  a l s o  s p e a k s  of d e t e r i o r a t i n g  c o n d i t i o n  i n  t h e  low 

c o n c e n t r a t i o n  a r e a .  A s e p a r a t e  s t u d y  f o r  low c o n c e n t r a -  

t i o n  a r e a  may u n f o l d  t h e  same o b s e r v a t i o n .  

The handloom s e c t o r ,  s p e c i a l l y  weaving c a r r i e d  o u t  

by p i t  loom ( f l y - s h u t t l e  p i t  loom, p i t  throw and f l y - f r a m e )  

i n d i c a t e s  a  decay ing  s t a g e .  Data c o l l e c t e d  from Bancha- 

rampur, N a r s i n g d i  and Shahjadpur  a r e a  c o r r o b o r a t e  t h e  

f i n d i n g s .  The o n l y  p r o s p e r o u s  a r e a  a s  was observed i n  

s t u d y  i s  Kumarkhali ,  which because  o f  p r o d u c t  s p e c i f i -  

c i t y  c o u l d  manage t o  t i d e  o v e r  t h e  odds .  The s t u d y  shows 

t h a t  o p e r a t i o n  o f  s e m i  a u t o m a t i c  loom is  p r o f i t a b l e ,  

t h e  v a l u e  added p e r  Aabour u n i t  economica l ly  j u s t i f y  

i t s  o p e r a t i o n .  

Tyo major  problems a s  f a c e d  by t h e  weavers a r e  

" i d e n t i f i e d  i n  t h i s  s t u d y .  These a r e  s h o r t a g e  of working 

c a p i t a l  and i n a d e q u a t e  supp ly  of q u a l i t y  and d e s i r e d  

t y p e  of y a r n  a t  r e g u l a r  i n t e r v a l s .  Measures under taken  

by t h e  government th rough  t h e  Bangladesh Handloom Board 



a r e  o u t l i n e d  and few s t e p s  a r e  s u g g e s t e d  t o  a m e l i o r a t e  

t h e  e x i s t i n g  m a l a d i e s .  During t h e  T h i r d  F i v e  Year P l a n ,  

Bangladesh Handloom Board implemented f o u r  development 

p r o j e c t s  namely, Handloom P r o d u c t s  and Equipment Deve- 

lopment (CHPED), c l o t h  p r o c e s s i n g  c e n t r e ,  Handloom 

S e r v i c e  Cen t re  and T r a i n i n g  Programme and Improvement 

i n  Technology. The CHPED p r o j e c t  was completed.  Cons- 

t r u c t i o n  work o f  c l o t h  p r o c e s s i n g  c e n t r e  and Handloom 

s e r v i c e s  c e n t r e  was n e a r i n g  comple t ion .  

Handloom i s  by f a r  t h e  l a r g e s t  c o t t a g e  i n d u s t r y  

i n  t h e  c o u n t r y .  But c u r r e n t  s t a t e  of a f f a i r s  i s  i n d i -  

c a t i v e  o f  i t s  decay ing  s t a g e .  T h i s  i s  t h e  t h i r d  y e a r  

of  t h e  T h i r d  F i v e  Year P l a n  (1985-90) of Bangladesh. 

T h i s  s t u d y ,  t h e r e f o r e ,  be c o n s i d e r e d  a s  mid-term r e v i e w  

o f  t h e  employment s i t u a t i o n  of t h e  handloom s e c t o r .  

The g e n e r a t i o n  o f  employment a s  ev idenced  i n  t h e  employ- 

ment and p r o d u c t i o n  t r e n d s  o f  t h e  zones I, I1 and I11 

b e l i e s  t h e  e x p e c t a t i o n  of  a t t a i n m e n t  of T h i r d  F ive  

Year P l a n  employment t a r g e t .  However, c o n g e n i a l  p o l i c y  

environment  may r e v e r s e  t h e  t r e n d  f o r  t h e  n e x t  two y e a r s  

o f  t h e  P l a n  p e r i o d  and may c o n t r i b u t e  t o  t h e  c r e a t i o n  

,. o f  g a i n f u l  employment i n  t h e  handloom s e c t o r .  



Summary of - F i n d i n g s  

T h i s  s t u d y  a t t e m p t s  t o  e x p l o r e  t h e  p o t e n t i a l  of 

handloom a s  w e l l  a s  powerloom s e c t o r  i n  employment 

expans ion  a g a i n s t  t h e  t a r g e t  set  i n  t h e  ~ h i r d  F i v e  Year 

P l a n  (9985-90) b o t h  i n  a n  a g g r e g a t l v e  and micro  frame- 

work. Board f e a t u r e s  of employment s i t u a t i o n  such a s  

employment s t r u c t u r e  and working c o n d i t i o n s ,  marke t ing  

and o t h e r  a n c i l l i a r y  s u p p o r t i n g  a c t i v i t i e s  have been 

p r e s e n t e d  i n  t h e  a g g r e g a t e  framework. On t h e  o t h e r  hand, 

i n  t h e  micro  framework a n  in -dep th  a n a l y s i s  h a s  been 

made of t h e  employment and p r o d u c t i o n  t r e n d  over  t h e  

p e r i o d  1984-88 i n  t h e  f i v e  s t u d y  a r e a s  c o v e r i n g  Brah- 

manbaria (Zone-I)  , N a r s i n g d i  (Zone-11) , Sera  jgon j  

(Zone-111) , Tanga i l  (Zone-IV) and Kusht la  (Zone-V) . 

The loom u n i t s  of t h e  s t u d y  a r e a s  b road ly  c o n s i s t  

of two t y p e s : . ( a )  handloom u n i t s  compris ing  b o t h  f l y -  

s h u t t l e  p i t  loom and C h i t t a r a n j a n  (semi-automat ic)  looms 

and (b) d e c e n t r a l i z e d  powerlooms. P i t  looms a r e  mos t ly  

found i n  t h e  f i r s t  t h r e e  zones ,  w h i l e  p i t  loom, semi 

and power looms - a l l  e x i s t  i n  zone-IV and V. Both 

o p e r a t i o n a l  and  l i c e n s i n g  s t ra tus  of  semi and powerloom 

i s  b e t t e r  t h a n  t h a t  of p i t  loom. 

F l y - s h u t t l e  looms a r e  p r i m a r i l y  r u n  by f a m i l y  

l a b o u r e r s ,  w h i l e  s e m i  and power looms a r e  dominated by 

h i r e d  hands ( t empora ry  and pe rmanen t ) .  Pe r sons  employed 

p e r  operational loom e x h i b i t  d e c l i n i n g  t r e n d  i n  t h e  



a b s o r p t i o n  o f  b o t h  f a m i l y  and h i r e d  l a b o u r .  The downward 

t r e n d  i s  more pronounced i n  c a s e  o f  f a m i l y  l a b o u r  mainly  

because  of  wide d i v e r g e n c e  between a v a i l a b l e  c a p a c i t y  

and a c t u a l  p r o d u c t i o n  i n  t h e  f l y - s h u t t l e  looms. On t h e  

c o n t r a r y ,  s i n c e  semi and power looms a r e  run  on p r o f i t a b l e  

b a s i s ,  a b s o r p t i o n  of wage l a b o u r e r s  m a i n t a i n s  a  r e a s o n -  

a b l e  l e v e l .  

There a r e  marked v a r i a t i o n s  i n  t h e  t r e n d s  o f  

o p e r a t i o n a l  looms, p r o d u c t i o n  and employment i n  t h e  

s t u d y  a r e a s .  The f i r s t  t h r e e  zones which c o n c e n t r a t e  

on p i t  looms show a  d e c l i n i n g  t r e n d  i n  t h e  number of 

looms, p r o d u c t i o n  and employment, b u t  t h e  d e c l i n e  i s  

most prominent  i n  zone-111 ( S e r a j g o n j ) .  Two o t h e r  

zones ,  zone I V  and V show upward t r e n d  i n  r e s p e c t  of 

loom u n i t s ,  p r o d u c t i o n  and employment. 

The h i g h  c o r r e l a t i o n  between t h e  major v a r i a b l e s  

v i z . ,  number o f  looms, employment and major p r o d u c t i o n  

s u p p o r t s  t h e  v iew t h a t  employment i s  a  f u n c t i o n  of  

b o t h  t h e  number of  o p e r a t i o n a l  looms and  volume o f  p ro -  

d u c t i o n .  The volume of p r o d u c t i o n ,  i n  t u r n ,  i s  a  f u n c t i o n  

of  s a l e - t u r n o v e r  r a t i o ,  marke t ing  f a c i l i t i e s ,  c r e d i t  

.. s u p p l y ,  i n p u t  d i s t r i b u t i o n  and economic s i t u a t i o n .  

F i n d i n g s  of  t h e  s t u d y  r e i n f o r c e  t h e  i d e a  t h a t  e x c e p t  

s e m i  and power looms, f l y s h u t t l e  p i t  loom can n o t  

g e n e r a t e  employment beyond self-employment s t a t u s .  On 

t h e  o t h e r  hand, wage employment e x i s t s  i n  semi and 

powerlooms. 



P r o d u c t i v i t y  a n a l y s i s  under taken  i n  t h e  s t u d y  

shows t h a t  t h e  o p e r a t i o n  of  f l y - s h u t t l e  p i t  looms i s  

u n p r o f i t a b l e .  p r o f i t  margin f o r  a  weaver i s  below t h e  

wage e a r n e d  i n  o t h e r  a g r i c u l t u r a l  a c t i v i t i e s  s u g g e s t i n g  

d e c l i n e  i n  weavers '  r e a l  income. Another  f a c t o r  c o n t r i -  

b u t i n g  t o  t h e  l o s s  i s  t h e  mismatch between BTMC u n i t  

y a r n  c o s t  and BTMC ex-Mil l  p r i c e  working a g a i n s t  t h e  

i n t e r e s t  of  weavers .  On t h e  o t h e r  hand, a l t h o u g h  b o t h  

s e m i  and power looms a r e  p r o f i t a b l e ,  a d o p t i o n  of semi- 

a u t o m a t i c  l o ~ m  t u r n s  o u t  t o  be  more economical  and 

p r o f  i t a b l e  t h a n  powerloom i n  terms of c a p i t a l - o u t p u t  

r a t i o  and employment-investment r a t i o .  

One of t h e  major v a r i a b l e s  o f  p r o f i t  f u n c t i o n  i s  

t h e  m a r k e t a b i l i t y  of p r o d u c t s .  Except Zone 111, most of 

t h e  weavers  s e l l  t h e i r  p r o d u c t s  i n  t h e  wholesa le  market  

p r i m a r i l y  due t o  t h e  absence  of  c o o p e r a t i v e s .  b o t h e r  

major  problem r e l a t e s  t o  t h e  hi'gh indebtedness o f  

weavers  t o  l o c a l  m a h a j ~ n s  r e s u l t i n g  i n  weak b a r g a i n i n g  

c a p a c i t y  o f  t h e  weavers i n  marke t ing  t h e i r  p r o d u c t s .  

Weavers from most o f  t h e  zones e x p r e s s e d  t h e i r  w i l l i n g -  

n e s s  i n  t h e  c o n v e r s i o n  of  p i t  loom i n t o  semi. T h i s  

p r o p e n s i t y  of  t h e  weavers  r e f l e c t s  t h e  r e l a t i v e  p r o -  
,. 

f i t a b i l i t y  of  s e m i  u n i t s .  Respondents  o f  t h e  s t u d y  

i d e n t i f i e d  some problem a r e a s  i n  f h e  s e c t o r .  P a u c i t y  

o f  working d a p i t a l  and i r r e g u l a r  s u p p l y  of i n p u t s  

appear  t o  be major  problems i n  loom o p e r a t i o n .  Other  



problems i n c l u d e  h i g h e r  i n p u t  p r i c e ,  i n s u f f i c i e n t  

s u p p l y  of  i n p u t s ,  h i g h  r a t e  of i n t e r e s t ,  ha r rassment  

by s e r v i c e  c e n t r e  o f f i c i a l s .  F i n a l l y ,  some recommen- 

d a t i o n s  have been made f o r  improving t h e  p l i g h t s  of  

weavers .  
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QUESTIONNAIRE FOR THE STUDY ON "THE EMPLOYMENT ASPECT 
OF T H I R D  FIVE YEAR PLAN: THE CASE OF HANDLOOM INDUSTRY". 

1) Name and a d d r e s s  ( e s )  of  Owner  ( s )  : 

N a m e  of  owner a d d r e s s  

ii) 

I d e n t i f  i c a t i o n / R e f  . No. 

L o c a t i o n  o f  t h e  loom : V i l l a g e  Union 

Upazi la  

D i s t r i c t  

4 .  P a r t i c u l a r s  of loom: 

Loom Type 
N o .  o f  Units/Looms Handloom Semi Power T o t a l  

( C h i t t a -  

a Li'censed: 

i) O p e r a t i o n a l  

ii) Non-operat ional  

Un- l icensed:  

i) O p e r a t i o n a l  

ii) Non-opera t ional  

T o t a l  

5 .  Employment S t r u c t u r e :  

Employee Employment Type 
Ca tegory  Permanent Casual  Seasona l  o t h e r  T o t d l  

( D a i l y  
b a s i s  

M F T  M F T  M F T  M F T  

S u p e r v i s o r y /  
O f f i c e r  
S t a f f  
Workers: 
S k i l l e d  
Semi S k i l l e d  
Un-Skil led 
T o t a l  



6 .  Employment S t a t u s :  

Employment Employee Type 
S t a t u s /  Permanent  C a s u a l  S e a s o n a l  O t h e r  T o t a l  
R e l a t i o n  ( D a i l y  b a s i s )  

M F T  M F T  M F T M F T  

Owner h i m s e l f  

Fami ly  
Members 

H i r e d  

O t h e r  
R e l a t i v e s  

7 .  Working Hours:  

No. o f  S h i f t  T i m e  Ou tpu t  
S h i f t s  U n i t  Yard Name o f  p r o d u c t  

A From 

From 
To 

8 .  S a l a r y  & B e n e f i t s :  ( S p e c i f y  r a t e  f o r  i t e m s  - 
l u n g i ,  saree, b e d s h e e t  & t o w e l )  

Permanent  C a s u a l  O the r  
Employees Employees Employees 

M F  M Employees 
M F 

F 

1. B. Pay ( S p e c i f y  
t h e  employee)  

2 .  Da-ily R a t e  

3 .  Hour ly  R a t e  

4 .  P i e c e  R a t e  

5 .  F r i n g e  b e n e f i t  
( s p e c i f y )  

6 .  I n c e n t i v e s  : 

- Bonus 

- Over t ime  

- O t h e r  ( s p e c i f y )  



8 1 

9 .  P r o d u c t i o n  C a p a c i t y  p e r  8 Hour Day 

PRODUCTION CAPACITY PER 8 HOUR 
Machine/Loom Type Lun Bedsheet  Towel Other  S a r e e  

Uni t  Yard U n i t  Yard Uni t  Yard Uni t  Yard 
U . Y .  

Semi 
( C h i t t a r a n  j a n )  

Power loom 

1 0 .  Market ing  I n f o r m a t i o n s :  

Media/channel  o f  Mode of F a r e  
d i s t r i b u t i o n  L o c a t i o n  D i s t a n c e  Trans-  (Taka)  Remarks 
( P l e a s e  T i c k )  p o r t  
- Coopera t ive  

- W h o l e s e l l e r  

- R e t a i l e r  

Direct s e l l  
i n  HatIBazar  

11. L i s t  down major marke t ing  problems:  

i v )  

1 2 .  Inves tment  Cost  Pe r  Loom: 

Handloom Semi 
Taka Taka 

C a p i t a l  Expenses 

i) P r e l i m i n a r y  Expenses 
(Expenses p r i o r  t o  
i n s t a l l a t i o n  o f  t h e  
Machine ) 

ii) Machine c o s t  

iii) A c c e s s o r i e s  

O p e r a t i o n a l  Expenses: 

Power loom 
Taka 

i) Raw m a t e r i a l  p u r c h a s e :  

a )  Yarn 
b )  Chemicals 
c )  Dyeing m a t e r i a l s  
d )  Other  m a t e r i a l s  



ii) S a l a r y  and Wages 

iii) Market ing  & D i s t r i b u t i o n  
Expenses 

i v )  I n t e r e s t  payment 

v )  R e n t a l  Expenses 

v i )  Repa i r  & Maintenance 

v i i )  Taxa t ion  

v i i i )  Other  Expenses 
( P l e a s e  s p e c i f y )  

1 3 .  Sources  o f  C a p i t a l :  
Loan Taka Rate of I n t e r e s t  

i )  Bank 

ii) Coopera t ive  

iii) Mohajon 

i v )  Own Source:  

a )  Family Income 

b)  Income from Loom 
Inves tment  

c Other  ( s p e c i f y )  

v )  F r i e n d s  and R e l a t i v e s  

v i )  Other  Sources ,  i f  any 
( s p e c i f y )  

"14 .  Employment Trend: 

No. o f  Looms No. of Employees 
Year Handloom Semi Power Permanent Seasonal  Casua l  T o t a l  

1 9 8 4 1 8 5  

1 9 8 5 1 8 6  

1 9 8 6 1 8 7  

1 9 8 7 1 8 8  

1 5  P r o d u c t i o n  Trend: 

P roduc t ion  Year Lungi S a r e e  Bedsheet  Towe 1 
Uni t  Yard Uni t  Yard Uni t  Yard Unl t  Yard T o t a l  

1 9 8 4 - 8 5  
1 9 8 5 - 8 6  
1 9 8 6 - 8 7  
1 9 8 7 - 8 8  



1 6 .  Income Genera t ion :  

( i n  a v e r a g e  ) 
PRODUCTION SALE 

T i m e  Dimension Cost  U n i t /  Cash C r e d l t  T o t a l  
u n i t /  
Yard Yard 

P e r  Day 

P e r  Week 

P e r  month 

1 7 .  L i s t  o f  Major problems ( P l e a s e  T i c k )  

Problem Areas Tick Proposed s o l u t i o n  

1 ) Des i red  t y p e / c o u n t  of  y a r n  
n o t  s u p p l i e d .  

Harrassment by s e r v i c e  c e n t r e  
O f f i c i a l s  

I n s u f f i c i e n t  q u a n t i t y  o f  i n p u t  

I r r e g u l a r  s u p p l y  o f  i n p u t  

Higher r a t e  of i n t e r e s t  

C o s t l y  I n p u t  

Heavy T a x a t i o n  

S h o r t a g e  of  working c a p i t a l  

Excess ive  f o r m a l i t i e s  

1 8 .  P l e a s e  g i v e  a  l i s t  of  s e r v i c e s  r e c e i v e d  d u r i n g  t h e  
l a s t  Three Years .  

1 9 .  Do you want t o  u n d e r t a k e  t r a i n i n g  on 

Loom o p e r a t i o n  

Dyeing p r o c e s s i n g  

Other  e v e n t s  ( s p e c i t y )  




